Labifogeom 399Mbo - ,,00§cm@gdol x5F30L Fstmgs, Lsdwdsc HG3gmeo

. SN 585832-EPP-1-2017-1-IT-EPPKA2-CBHE-JP
Erasﬁfsi“gfﬁg,gﬁ,‘mhz "\ SMA Master in SMArt transport and LOGistics for
of the European Union | ESICS cities

www.smalog.uniromaz2.it SMALOG

956 853me5dg, IgMo 3305009

do™Mm9o0oL ¥5330L SMNZS

LSAdsMm B39O

dsordo, 2020




Labifogeom 399Mbo - ,,00§cm@gdol x5F30L Fstmgs, Lsdwdsc HG3gmeo

. SN 585832-EPP-1-2017-1-1T-EPPKA2-CBHE-JP
Erasﬁfsi“gfﬁg,gﬁ,‘mhz ) SMA Master in SMArt transport and LOGistics for
of the European Union | ESICS cities

www.smalog.uniromaz2.it SMALOG

ROMAN MAMULADZE, MERI GABAIDZE

Supply chain management

Workbook

BATUMI, 2020

2




Labifogeoem 3Mbo - ,,00fcm@gdol x5F30L Bstmgs, Lsdwdsc HG3gmEo

o This publication reflects the views only of the author, and the Commission cannot be held
responsible for any use which may be made of the information contained therein.

o The authors gratefully acknowledges colleagues from each institution participating in
Smalog with whom almost all topics covered in this report were discussed over the Project
development. The authors wishes to thank the editors and reviewers for their suggestions
which were most useful in revising the report.

The activity leading to these results has received funding from the European Community's
Erasmus+, under grant agreement 585832-EPP-1-2017-1-1T-EPPKA2-CBHE-JP.

e Supervision: Prof. Antonio Comi, University of Rome Tor Vergata



Labifogeom 399Mbo - ,,00§cm@gdol x5F30L Fstmgs, Lsdwdsc HG3gmeo

585832-EPP-1-2017-1-1T-EPPKA2-CBHE-JP
Master in SMArt transport and LOGistics for
cities
SMALOG

Co-funded by the
Erasmus+ Programme
of the European Union

585832-EPP-1-2017-1-1T-EPPKA2-CBHE-JP
Master in SMArt transport and LOGistics for
cities
SMALOG

Co-funded by the
Erasmus+ Programme
of the European Union

www.smalog.uniromaz2.it

L5385m G390 9BbOEYWOs s EITEI0EIINME0s BlLS-Is BoBBIBOLS s FsMMZOL B3MEEHIGHOL
LodFmb Lbmdsby, Lbemds #12, 17.09.2020 {jgero

The Workbook is reviewed and approved at the meeting of the Board of the Faculty of Business and
Management of BSSA, Session # 12, 17.09.2020




Labifogeoem 3Mbo - ,,00fcm@gdol x5F30L Bstmgs, Lsdwdsc HG3gmEo

Co-funded by the
Erasmus+ Programme

585832-EPP-1-2017-1-1T-EPPKA2-CBHE-JP
Master in SMArt transport and LOGistics for

of the European Union y cities
WWW.sang.uniromaZ.it SMALOG
90b5sMo
L3 LU T o T OO 11
bagrgdgom 00995 1. eomxoliGozamo Lol gdgdol smLo, Lsbggdo s dsmmzol
3D BITBOGD0. ottt bbb bbb bbb bbbt e s 13
- ©535¢900L FGUOIIIOL OBUEOIJBOS cevivviiiiiiiciiietcicee s 13
- ©535¢900L 99x35L9d30L 3mI3MBI6EHJO0 O IOOBHIOONTGOO ... 13
= Q0O3OMGOOB QIATD vttt 15
- 535¢900L 20BMOTGOOL BOTYAO ... 16
bseogdgom 09 2. grmxolozol Mo 0s6599MM39 930630z ME LoddosbmdSTO.......ccvecrcieeeience 17
- 535¢900L gUEOHGOOL OBUEMLIFEOD weevviriniiiiiriiieieieietete et 17
- 535¢900L d985L9d30L 3033Mmb76E GO0 O IMOGINONITGIO ... 17
= Q0O93OMIGOOL QIYTD vttt e 19
- 535¢900L 20BMOTGOOL BOTYAO ... e 20
bb@gﬂgom 0935 3. 30§m©gdOL X5FF0L 5OUO O BEMIFBLIM cecrverrririririireniseisesiesisesisesisssssasesesesssassnns 21
©535¢900L FGUEOWIGIOL OBUEBHEOIJEOS wovvviviiiniiitiiiii s 21
- ©535¢900L 99x35L930L 3mI3MBI6EHIO0 O IHOBHIOMIONITJOO ... 21
= Q0O3IMGOOL ZIATD wevirvriiiitiniitiit et 23
- 05350900l 25BMOTGOOL BOTMYTO ... 24
bagrgdgom ogds 4. 3ofm@gdol x5330L 3esliogozsgos. dofjmmgdol xsF30l
MEOOBBJUDIDO .coveririiiiiiiiiriiiiiiiieiitei bbb b b bbb bbb ba b s bbb bbb sh b sb bbb eb bbb ae 25
- ©535¢2900L FGUOIIIOL OBUEOIIJBOS cevivviiririiiiiniieicicec 25
- Q535¢900L d985L9d0L 3033MbBY6EJO0 5 IMOEAIOOITJIO ... 25
= Q0O3OMIGOOL QIYTD vttt 27
- 0535900l 25BMMIGOOL BOBMYTO ... 28
bseogdgom g0 5. grmxoliozol s 3ofimgdol xs330L 396300060980l MsbsdgMmag
305150 L5 L824 Lo .29
- ©535¢900L FGUOIGIOL OBUEOIJBOS ceviniiriiiniiiieiitc e 29
- ©535¢900L 99x35L930L 3m33MB76EIO0 O IMOBAIMIOMTIIO ..o 29
— Q0O3OMGOOL QIATO vttt 31
- 535¢900L 20BMOTGOOL BOTDYAO ... 32
bsewgdgom 9ds 6. gmxoldo3m®o 36m3gligdol 0bGgaMogos MMmRIBODBIGOSTO ..., 33
- 5350900l GgUEOHGOOL OBUEMLIFEFOO vttt s 33




Labifogeom 399Mbo - ,,00§cm@gdol x5F30L Fstmgs, Lsdwdsc HG3gmeo

- ©535¢900L 99x35L930L 3m33MB76EIO0 O IOOBAIMIOMTIIO ..o 33
= Q03OMIGOOL QAT wevviiiiiiiiiiiiiitc e 35
- 05350900l 20BMOIGOOL BOBMYTO ... 36
bb@gdgom 0995 7. bGH®53HIR07I0 9IPYIIAOWIGOGVO ..c.erririirirircriiircresessisseressss s sssssasaeaens 37
©05350900L FGBEOUIGIOL OBUEOMEOS - eevvniiiiicieieiiiie e 37
- 5350900l 9851930l 3033MbB76EHJO0 O IMOEAIOONTIIO ... 37
= Q0O3OMIGOOL QIYTD vttt 39
— 0535900 20BMOTGOOL BOTYAO ... 40

Lsewgdgom gds 8. 3m335600l rmxolB03MMo LGMadga0gdo, dolos, 30bbgdo s

BT TE R o 41
- ©535¢900L FGUOIIIOL OBUEOIJBOS ceviriireriiiiiiiietci s 41
- ©535¢900b 99535L9d30L 3mI3MB76EHIO0 O IOOGHIOMOMTIOO ... 41
—  Q0OZOMGOOL PIYTD .ttt 43
- 5350900l 25BMMTGOOL BOTMTO ... 44
baeogdgom 099 9. 8ofimgdols o330l @mxobBH03 Mo LoLEITOL JMBRBOFMOIGOS ..cvcecceerenee 45
- ©535¢900L gUEOGOOL OBUEMLIFEOD eevenrviriireiiiitiieetettete e 45
- ©535¢900b 99x35L9d0L 3m33MB76EHIO0 S IOOBHIMOMTIIO ... 45
—  Q0OZOMGOOL PIYTD vttt 47
— 535900l 25BMOMTGOIOL BOBYTO ... 48

bagngdgom ogds 10. Bofjmgdol x5330L LGMs@GgR0MEo ©s3gadsMgdoLs s

T TG e o L0 LT L PR 49
- ©535¢900L FGUOIGIOL OBUEOIJBOS cervirviririniiiieiciciitc 49
- ©535¢900b 99gx35L9d0L 3m33Mb76EYO0 O IMOGHIMOMTJIO ...t 49
= QO3IMGOOL QYT w.veiriiiieiiiiieie e 51
- 05350900l 25BMOTGOOL BOTMYAO ... 52
Loergdgom 0099s 11. 8ofim©gdol %5330l SCOR-GMM@IIGI0 ..vvvrrrerinrrierrnniserasrasiasasssssassassasasaens 53
- 05350900l GgUEOGOOL OBUEMINIFEFOO eviriiiiiiiiiciiiciic e 53
- Q535¢900L d985L9d0L 3033MbB76E GO0 O IMOGAIOOITGIO ....ocvviiiiiiiicii 53
—  Q0OZIMIGOOL RIYTD vttt 55
— 05350900 25BMOTGOOL BOTDYAO ... 56
Lasengdgom ogds 12. SCOR-3m@gerol 353mygbgds dofimmgdols xs330L 9839ddmemdols
PO R e T TG« T 57
— 5350900l GgUEOHGOOL OBUEMLIFEOD eveviviiiiiiiiiiieec s 57
- Q535¢900L 9851900l 3033Mb76E OO0 O IMOEAIMONTIIO ... 57
—  Q0OZIMIGOOL RIYTD .ttt 59
- 5350900 20BMOMTGOOL BOTMYTO ... 60
Logngdgom gds 13. 8ofimgdol Lsghomsdmmolie 9330l BmMB0MIIOL BEHMIBHIZ0IV0 ..cvierirerirerirenes 61

6



Labifogeoem 3Mbo - ,,00fcm@gdol x5F30L Bstmgs, Lsdwdsc HG3gmEo

— 5350900l GgUEOHGOOL OBUEMILIFFOO evirviiiiiiiriiiieeitciecec e 61
- 535900l d99835L930L 3033mb76EJO0 O IMOGINOITGIO ....cvviiiiiiiice 61
= Q093OMGOOL QYT vttt 63
— 05350900 20BMOTGOOL BOTIYAO ...t 64
bb@gﬂgom 0935 14. 3e0mdser®0o Jofmrgdol k53300 9306080390 SB3JIAIO0 .cvererirerireririrnireniaens 65
0535¢2900L GUEOHEGOOL OBUEMLIFFOO vevenviiriiiiieiiicrcice e et 65
- 535¢900L 9851930l 30033MbB76EJO0 O IMOEAIMONTIIO ... 65
= QOOZIMIGOOL QYT vttt 67
- 535¢900L 20BMOTGOOL BOTIYAO ... 68
bb@gdgom 0935 15. HoL3gd0l 3560035 FOPMPIDOL ROFFTO0 «..ecvvrrrcrincriniririririririririaeriaenaenasnsaensasnsaersaeaes 69
053502900l GgUEGOOL OBUEMLIFEOO eviviiiiiiiiiiiiii s 69
- 535¢900L 49851930l 3033MB76EJO0 O IMOEAIOONTGIO ... 69
— Q039GO0 FGRTD vttt 71
= 05350900l 20BMEOTGOOL BOBMYAO ... 72
1553MBEGMEDM QOIZIMDGDS wevrverrurnrrnsrasrrassrassissnissnisiasaissasssssssssssssssssssssssssssasasasssasasasssasssasssasssasssasssasssassssenes 73
= Bo3mb@®mMEMm 5350530l FglE¥egdIOL OBLEAMMIBOS «ocveviiiiiiiiiiiiirc 73
- ©535¢900L 99x35L9d0L 3m33MBI6EJO0 O IMOGAIOMOMTGIO ... 73
= Q0O3IMIGOOL QYT vttt 75
= 935¢9OO0L ZIIOIDB)GOO ...t 76



Labifogeom 399Mbo - ,,00§cm@gdol x5F30L Fstmgs, Lsdwdsc HG3gmeo

585832-EPP-1-2017-1-1T-EPPKA2-CBHE-JP
Master in SMArt transport and LOGistics for

Co-funded by the
Erasmus+ Programme
of the European Union

: cities
www.smalog.uniromaz2.it SMALOG
INETOQUCHION . ...ttt ssa s a s b e a s a s e e s s e e e e e e e et 12
Lecture topic 1. The essence, types, and management concepts of logistics
SYSLEIIIS. c..ucuvrucrisereseetssesesestesetsscssssestosesaesesssssstossssesessssestosestossstnssstssesestessassatssesestessatssentostssesestessasssesssessessasssesens 13
— Instruction to complete the task..........coeoiiiiriririiiee et 13
— Assignment assessment COMpPONENts aNd CTILETIA ....c..ccueueeueruirrerieieieeriitereteterer ettt sene 13
—  ASSINMENTE PLAN .viiiiiiiiiiiie et sttt a e ene 15
—  ASSIgNMENT SAINIPLE ...cueiiiiiiiiciiec ettt 16

Lecture topic 2. The role of logistics in modern economic activity. Classification of cargo at the logistics

management facility in the supply chain. ...t 17
— Instruction to complete the task..........ocoioiiiiiniiiii e 17
— Assignment assessment components and CIIETIA .........coevirerireririeinieiinieeneeeeeeeeeee e 17
—  ASSINMENTE PLAN .viiiiiiiiiiiiec ettt a ettt a e ene e 19
—  ASSIGNMENTE SAMPLE ...oviiiiiiiieiieeeee ettt ettt sttt 20
Lecture topic 3. The essence and structure of the supply chain ... 21
— Instruction to complete the task.........ccocoeriiiiiiiiiic s 21
— Assignment assessment cOmponents and CIIETIA .......cccoecurueriruiririeinieinieenieeieeeeee et 21
—  ASSINMENT PLAN .viiiiiiiiic ettt sttt a ettt n e ene 23
—  ASSIgNMENT SAINIPLE ...cuiiiiiiiiiiciiec ettt 24
Lecture Topic 4. Supply Chain Classification. Advantages of the supply chain..........ccoecnernrniernniniccscsnsnsnnines 25
— Instruction to complete the task.........coeceiiiririiriiice ettt 25
— Assignment assessment COMpPONENts aNd CTILETIA ....c..cveueeueruerrerieieieeriiiereeeteter ettt e e sene 25
—  ASSIGNIMENE PIATL ...t 27
—  ASSIgNMENT SAINIPLE ...cuviiiiiiiiieiictcee ettt ettt ae s 28
Lecture topic 5. Modern development trends of logistics and supply chain .........c.ccoecceeeereercnerrcncscrenerscnccncereenne 29
— Instruction to complete the task..........ccocoiiiiiiiiiiiiiiii 29
— Assignment assessment COMPONENts aNd CIILETIA ....cc.eveueeueruirrerieieieeriertereteiterenetee et nee 29
—  ASSIGNIMENE PIAT ...t 31
—  ASSINMENTE SAMPLE ...oviiiiiiiieieieeeeet ettt ettt ettt ettt ettt et s et et b ettt saen 32
Lecture topic 6. Integration of logistics processes in the 0rganization ...........c.cccccceeeeeurercrcneeerecsecnecsescneneescscecnene 33
— Instruction to complete the task.........ccocoiriiiiiniiic e 33



Labifogeoem 3Mbo - ,,00fcm@gdol x5F30L Bstmgs, Lsdwdsc HG3gmEo

— Assignment assessment COMPONENtS aNd CIILETIA ....ceeveruerrerierieirierienterieertentestesteresteseesteteseesreseessenenaens 33
—  ASSIGNMENTE PLAN .oviiiiiiiiiii et s ene e 35
—  ASSINMENT SAMPLE ...ceiiiiiiiieieteeee ettt ettt ettt ettt b ettt b ettt ettt ae et enen 36
Lecture topic 7. Strategic deciSion-MaKing ........cococevveerrinririirisisuniinisnisessieiisisissiieassesss 37
— Instruction to complete the task.........ccocoiriiririniicec ettt 37
— Assignment assessment COMpPONeNts and CIILETIA .......ccueeeuiruirierieieieeriiniereteeererete e rene 37
—  ASSIGNIMENT PLAN ..uiiiiiiciiieeee ettt ettt b e s a et h et ettt bt et eenen 39
—  ASSIGNMENTE SAMPLE ...oviiiiiiiiiiiiiee ettt ettt 40
Lecture topic 8. Logistics strategies, mission, goals, and tasks of companies..........ccccovcrereinirenrnrscrenecererccenes 41
— Instruction to complete the task.........ccocoeriiiiiiiiiiicc s 41
— Assignment assessment cOmponents and CIIETIA .......cccoevurerireririeinieinieeneeeeee e 41
—  ASSINMENT PLAN .viiiiiiiiiiiie ettt a e ene e 43
—  ASSINMENTE SAMPLE ...oviiiiiiiiiieiieiitee ettt ettt saen 44
Lecture Topic 9. Configuration of supply chain logistics System ..o 45
— Instruction to complete the task.........ccocoeriiiiiiiiiiiic s 45
— Assignment assessment components and CIIETIA .......cccoevieerireririeinieinieeneeeeeee et 45
—  ASSINMENT PLANL c.viiiiiiiiiiiieee ettt st ene 47
—  ASSIgNMENT SAINIPLE ...cuviiiiiiiiieiiece ettt 48

Lecture Topic 10. Strategic planning and design of the supply

ChAINL.c s R R bR R R R R R R e 49
— Instruction to complete the task.........ccocoeriiiiiriniiiee s 49
— Assignment assessment COMPONEeNts and CIILETIA ......ccevevrerieieirerienienieenenentesterese st sterenee s sressesnenens 49
—  ASSIZNMENT PLATL c.eouiiiiiiiiie ettt 51
—  ASSINMENTE SAMPLE ...oeiiiiiiiiieieiieieeee ettt ettt ettt ettt ettt saen 52
Lecture topic 11. Supply chain SCOR-MOMELS...........ccoccrerreriinriirniiicnisciicescsesesscestsesesssesesesnssesssssssesenssens 53
— Instruction to complete the task..........cocoiriiiiiniiinii e 53
— Assignment assessment cOmponents and CIILETIA .........ecevueerueirieuirieinierenieeteretr et evenes 53
—  ASSINIMENT PLAT c.ouiiiiiiiiiietee ettt ettt ettt a e e e 55
—  ASSINMENT SAMPLE ...eouiiiiiiiieieeeeeeet ettt ettt sttt ettt ettt b et ae e ee 56
Lecture topic 12. Using the SCOR model to measure the efficiency of the supply chain ..............cccccccceennies 57
Instruction to COMPlete the TASK.........eceviririiriririrereeree ettt 57
— Assignment assessment cOmponents and CIIETIA .......ccoevuereririeririeinieirieenieeeteteeeee et enenes 57
—  ASSINIMENT PLAN .ottt ettt ettt a et ettt et b et s e ene 59
—  ASSIgNMENT SAINIPLE ...cuvviiiiiiiieiicietcee ettt sttt 60
Lecture topic 13. Strategies for the formation of an international supply chain .........c.cccoenvniinisninicnrenisesiennnne 61

9



Labifogeom 399Mbo - ,,00§cm@gdol x5F30L Fstmgs, Lsdwdsc HG3gmeo

— Instruction to complete the task........cccoiiiiiririricc ettt 61
— Assignment assessment COMpONents and CIIETIA .........ecevueieiririerienienieenenesee e nens 61
—  ASSIGNIMENT PLAN .uiiiiiiiiieiet ettt ettt sttt st ettt et et b e b nenee 63
—  ASSINMENT SAMPLE ..ottt ettt ettt ettt b ettt ettt b bt a ettt enes 64
Lecture Topic 14. Economic Aspects of the Global Supply Chain ..........cccecveriirinnircnnicncssniniesnscesisnenes 65
— Instruction to complete the task.........cocoiiiiiiiii et 65
— Assignment assessment COMpPONeNts and CIILETIA .........ccevuerieieirierienienieenesesreeere et 65
—  ASSIGNIMENT PLAT c.ouiiiiiiiiieieeet ettt ettt sttt bttt ettt ettt b e bt e aen 67
—  ASSIgNMENTE SAMPLE ...ouiiiiiiiiiiiiiieiee ettt 68
Lecture Topic 15. Risk Management in the Supply Chain ........ccocovievieniniiniiicect s cneenseeseeeaenens 69
— Instruction to complete the task..........cocoiriiiriiiniiie e 69
— Assignment assessment components and CIILETIA .........ccevueuirueirieuirieirieieieeieree e 69
—  ASSINMENTE PLAN c.oviiiiiiiiiiie et sttt 71
—  ASSIGNMENTE SAMPLE ...oviiiiiiiieiieieee ettt ettt 72
Case study asSIGNMENt. .. ...ttt e bbb e e s s easnessncssaes T O
— Instruction to complete the task..........cocoiiiiiririiiiee ettt 73
— Assignment assessment cOmpoNents and CIILETIA .......cccoeirueirieiririeriniininieieeeeeeteree e s 73
—  ASSINMENTE PLANL c.uiiiiiiiiiiieec ettt ene 75
U353 Faa b o s 1<) 0 Ul o) T o) o OO 76

10



Labifogeoem 3Mbo - ,,00fcm@gdol x5F30L Bstmgs, Lsdwdsc HG3gmEo

09gls35¢m0
domdol  Lobgwdfomm  LoBEgsm  935009d00L  30BBglols s  FsMM30L  LHTooLEHMM

Logobdsbs0IGdM  3BIMAEM5TJdOL  bEOIBHEmsdo 3608369 m3zs60 sEowo MFoMms3L ,,dofmgdols
X 9330l o630l Lobfsgarm 3MMLL, MMIgEoE s®ol bygsergdvIEm blfegwrm 399OLO 5 3MgoEOL
AM3MIOMB0m.

LEHI6EOL Lodwdom B39 bSLHogzwm 39OLTo ,,d0(MmEIOOL X oFF0L ToMMZS” Fo®BMoIABL
©5dbboMg Lolifogarm FoLoersl, MMIgEdos MomMmgMEo bowrgdsom 09gdol dobgz00 dm3gdoeos
5350900l gl gdol 0blGOMJ30s, 99n3sLgdol 3m3MmbgbEJd0 s 3M0GIM0Tgd0, IZ5¢JdOL
39309, ©535¢900L 356M056EJO0 s 35¢gdOL QoBMEMTGOOL 0BLEHEMW30o.

00MMIYMO 535 gdol FoBsbos Logrgdgom mgdsdo oMdmpagbowo mgmMomwo dsbogrols
395B6Y05, 296DMA5Y0s, 29(36Md0YMNdS, (3MPOOL oEmTsz9ds, A9BIBHI0EJdS s Labfagwrm 3MOLOL
3900929000 om35wobfobgdeo «bs6gdol 4sdmdds390s.

L53Mdom H3999o Lobfsgwm 39OLTo MFoMogl ,dofmgdoL X 9F30L FoMM30L“ gob3mmzbowos
dommdol  Lobgwdfomm  Lobezom 53509300l  B30BbgboLs s FoOMZOL  Fo3MBHIGOL
Logobdobsmagdem  3OHMaMsdgdool  LEAHMIBGIdOLsmMz0L,  FofimEadol xsF30L  FsHz0m
©50639M9LgdMo  53509809M0  39MLMBIOl s LoGMIBL3MOEM-WMKOLEH03NMO  ©MYOL
0560835 9bgdoLom30U.

L5373 M397do  SLObBYE0S oL FoTMEPOEIGDS, OMIJWOE ... 369JGHoL ot gddo
BoBoMgdmmo Ibgoolbgs 9gd@03mdgdol mml doomgl 93@™MM9dds, 51939, 3Mmgd@ol Bs®Rmgddo
363391 M-0obfogzwgdgwms 930Mm3s3d06M0L MBo3gMLOEGYGHYddo IMdoWw™dOL 3MMmEgldo dorgdwo
39030wgdob Log3dZIW DY

53G)MOPP0 OO 50 IMHgdL odmbo¢eggb SMATrt transport and LOGistics for cities /
SMALOG (585832-EPP-1-2017-1-IT-EPPKA2-CBHE-]JP) 36mgd@ob 8969x096¢0bs s 3Gmgddol

dmbsfoeg Lodo®rmy39geml, ©3M5060L s 93MMIsz3d06MmOL Mb03gMLOEGHYEJOOL byerrdd®3s69wmdgdl o
3699Go BOINME 5350980096 39OLMBsL.

11



Labifogeom 399Mbo - ,,00§cm@gdol x5F30L Fstmgs, Lsdwdsc HG3gmeo

Introduction

The "Supply Chain Management" course takes an important role in the structure of the Master
program of Business and Management faculty at the Batumi State Maritime Academy, which is a
mandatory course with a value of 5 credits.

The Student Workbook in the Supply Chain Management course is a supplemental learning
material that includes assignments, assessment components and criteria, assignment plan, assignment
options, and assignment instructions for each lecture topic.

Each assignment aimsto wunderstand, generalize, comprehend the theoretical
material presented in the lecture topic, deepen the knowledge, to strengthen and develop the skills
provided by the results of the training course.

The workbook is designed for students of educational programs of the Faculty of Business and
Management of the Batumi State Maritime Academy, academic staff interested in supply chain
management, and representatives of the transport and logistics sector.

The workbook reflects the experience gained by the authors during the various activities
carried out within the project, as well as based on the experience gained in the process of mobility of
professors and teachers in EU universities within the framework of the project.

The authors express their gratitude to 585832-EPP-1-2017-1-IT-EPPKA2-CBHE-]JP Master in
SMArt transport and LOGistics for cities SMALOG project management and project leadership of

Georgian, Ukrainian, and EU universities and academic staff involved in the project.
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993095 1. grmxobiGozm®mo LolGgdgdol sGLOo, Lobggdo s FsMm30L 3MbEIBEEJd0

Lecture topic 1. The essence, types, and management concepts of logistics systems
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Instruction to complete the task

Assignments are attached to the lecture topic with the attached plan. The student selects one of the companies
operating in Georgia and completes the task in the " Word" file. Students must submit completed assignment on
the dedicated web portal.

Assignment:

Minimum number of pages - 2 pages,

Sheet size - A4,

Font type - Acadnusx or Sylfaen,

Font size - 11,

Distance between rows - 1,5,

Page size: left - 3, right - 1.5; From the top and bottom - 2.5.

The assignment should be accompanied by a list of used literature / sources.

Assessment of the assignment
Completion of the assignment is evaluated with a maximum of 10 points, which is equal to 10 points obtained for
one seminar. The result obtained in the final evaluation is reflected in the result obtained by multiplying by 0.3.

Assignment evaluation criteria:

e 10 points. The answer is complete; The topic is represented accurately and exhaustively; Terminology is
maintained; A student has a deep and thorough knowledge of the material provided in the course; The
paper fully meets the design requirements.

e 89 points. The answer is correct but shortened; terminology is accurate; Significant errors are not
observed. A student has a good knowledge of the material provided in the course; The paper mostly
meets the design requirements.

e 5-7 points. The answer is incomplete; The topic is represented adequately; Terminology is
imperfect; A student has a knowledge of the material provided in the course with some errors.
Most of the paper does not meet the formatting requirements.

e 3-4 points. The answer is incomplete; Terminology is wrong; A student has insufficient knowledge of the
material provided in the course; Several essential errors are noted. The paper fails to meet the formatting
requirements.

o 1-2 points. The answer is inadequate; The terminology is not used;

e 0 points. The answer is missing or fundamentally wrong.

Deadlines for completing the task
The assignment must be completed and submitted within seven calendar days. The assignment will not be
evaluated after the expiration of this period.

Warning! Two or more works with the same content will be evaluated with 0 points.
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Lecture topic 2. The role of logistics in modern economic activity. Classification of cargo at the logistics
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Instruction to complete the task
Assignments are attached to the lecture topic with the attached plan. The student selects one of the companies
operating in Georgia and completes the task in the " Word"" file. Students must submit completed assignment on
the dedicated web portal.

Assignment:

Minimum number of pages - 2 pages,

Sheet size - A4,

Font type - Acadnusx or Sylfaen,

Font size - 11,

Distance between rows - 1,5,

Page size: left - 3, right - 1.5; From the top and bottom - 2.5.

The assignment should be accompanied by a list of used literature / sources.

Assessment of the assignment
Completion of the assignment is evaluated with a maximum of 10 points, which is equal to 10 points obtained for
one seminar. The result obtained in the final evaluation is reflected in the result obtained by multiplying by 0.3.

Assignment evaluation criteria:

e 10 points. The answer is complete; The topic is represented accurately and exhaustively; Terminology is
maintained; A student has a deep and thorough knowledge of the material provided in the course; The
paper fully meets the design requirements.

e 8-9 points. The answer is correct but shortened; terminology is accurate; Significant errors are not
observed. A student has a good knowledge of the material provided in the course; The paper mostly
meets the design requirements.

e 5-7 points. The answer is incomplete; The topic is represented adequately; Terminology is
imperfect; A student has a knowledge of the material provided in the course with some errors.
Most of the paper does not meet the formatting requirements.

e 3-4 points. The answer is incomplete; Terminology is wrong; A student has insufficient knowledge of the
material provided in the course; Several essential errors are noted. The paper fails to meet the formatting
requirements.

e 1-2 points. The answer is inadequate; The terminology is not used;

e 0 points. The answer is missing or fundamentally wrong.

Deadlines for completing the task
The assignment must be completed and submitted within seven calendar days. The assignment will not be
evaluated after the expiration of this period.
Warning! Two or more works with the same content will be evaluated with 0 points.
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Lecture topic 2. The role of logistics in modern economic activity. Classification of cargo at the logistics
management facility in the supply chain.
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Lecture topic 3. The essence and structure of the supply chain
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Instruction to complete the task
Assignments are attached to the lecture topic with the attached plan. The student selects one of the companies
operating in Georgia and completes the task in the " Word"" file. Students must submit completed assignment on
the dedicated web portal.

Assignment:

Minimum number of pages - 2 pages,

Sheet size - A4,

Font type - Acadnusx or Sylfaen,

Font size - 11,

Distance between rows - 1,5,

Page size: left - 3, right - 1.5; From the top and bottom - 2.5.

The assignment should be accompanied by a list of used literature / sources.

Assessment of the assignment
Completion of the assignment is evaluated with a maximum of 10 points, which is equal to 10 points obtained for
one seminar. The result obtained in the final evaluation is reflected in the result obtained by multiplying by 0.3.

Assignment evaluation criteria:

e 10 points. The answer is complete; The topic is represented accurately and exhaustively; Terminology is
maintained; A student has a deep and thorough knowledge of the material provided in the course; The
paper fully meets the design requirements.

e 8-9 points. The answer is correct but shortened; terminology is accurate; Significant errors are not
observed. A student has a good knowledge of the material provided in the course; The paper mostly
meets the design requirements.

e 5-7 points. The answer is incomplete; The topic is represented adequately; Terminology is
imperfect; A student has a knowledge of the material provided in the course with some errors.
Most of the paper does not meet the formatting requirements.

e 3-4 points. The answer is incomplete; Terminology is wrong; A student has insufficient knowledge of the
material provided in the course; Several essential errors are noted. The paper fails to meet the formatting
requirements.

e 1-2 points. The answer is inadequate; The terminology is not used;

e 0 points. The answer is missing or fundamentally wrong.

Deadlines for completing the task
The assignment must be completed and submitted within seven calendar days. The assignment will not be
evaluated after the expiration of this period.
Warning! Two or more works with the same content will be evaluated with 0 points.
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Lecture topic 3. The essence and structure of the supply chain
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Lecture Topic 4. Supply Chain Classification. Advantages of the supply chain
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Instruction to complete the task
Assignments are attached to the lecture topic with the attached plan. The student selects one of the companies
operating in Georgia and completes the task in the " Word"" file. Students must submit completed assignment on
the dedicated web portal.

Assignment:

Minimum number of pages - 2 pages,

Sheet size - A4,

Font type - Acadnusx or Sylfaen,

Font size - 11,

Distance between rows - 1,5,

Page size: left - 3, right - 1.5; From the top and bottom - 2.5.

The assignment should be accompanied by a list of used literature / sources.

Assessment of the assignment
Completion of the assignment is evaluated with a maximum of 10 points, which is equal to 10 points obtained for
one seminar. The result obtained in the final evaluation is reflected in the result obtained by multiplying by 0.3.

Assignment evaluation criteria:

e 10 points. The answer is complete; The topic is represented accurately and exhaustively; Terminology is
maintained; A student has a deep and thorough knowledge of the material provided in the course; The
paper fully meets the design requirements.

e 8-9 points. The answer is correct but shortened; terminology is accurate; Significant errors are not
observed. A student has a good knowledge of the material provided in the course; The paper mostly
meets the design requirements.

e 5-7 points. The answer is incomplete; The topic is represented adequately; Terminology is
imperfect; A student has a knowledge of the material provided in the course with some errors.
Most of the paper does not meet the formatting requirements.

e 3-4 points. The answer is incomplete; Terminology is wrong; A student has insufficient knowledge of the
material provided in the course; Several essential errors are noted. The paper fails to meet the formatting
requirements.

e 1-2 points. The answer is inadequate; The terminology is not used;

e 0 points. The answer is missing or fundamentally wrong.

Deadlines for completing the task
The assignment must be completed and submitted within seven calendar days. The assignment will not be
evaluated after the expiration of this period.
Warning! Two or more works with the same content will be evaluated with 0 points.
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0535905 4. @eRolG030l 5000 dofjmEgdols x53330
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Lecture topic 5. Modern development trends of logistics and supply chain
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Instruction to complete the task
Assignments are attached to the lecture topic with the attached plan. The student selects one of the companies
operating in Georgia and completes the task in the " Word"" file. Students must submit completed assignment on
the dedicated web portal.

Assignment:

Minimum number of pages - 2 pages,

Sheet size - A4,

Font type - Acadnusx or Sylfaen,

Font size - 11,

Distance between rows - 1,5,

Page size: left - 3, right - 1.5; From the top and bottom - 2.5.

The assignment should be accompanied by a list of used literature / sources.

Assessment of the assignment
Completion of the assignment is evaluated with a maximum of 10 points, which is equal to 10 points obtained for
one seminar. The result obtained in the final evaluation is reflected in the result obtained by multiplying by 0.3.

Assignment evaluation criteria:

e 10 points. The answer is complete; The topic is represented accurately and exhaustively; Terminology is
maintained; A student has a deep and thorough knowledge of the material provided in the course; The
paper fully meets the design requirements.

e 8-9 points. The answer is correct but shortened; terminology is accurate; Significant errors are not
observed. A student has a good knowledge of the material provided in the course; The paper mostly
meets the design requirements.

e 5-7 points. The answer is incomplete; The topic is represented adequately; Terminology is
imperfect; A student has a knowledge of the material provided in the course with some errors.
Most of the paper does not meet the formatting requirements.

e 3-4 points. The answer is incomplete; Terminology is wrong; A student has insufficient knowledge of the
material provided in the course; Several essential errors are noted. The paper fails to meet the formatting
requirements.

e 1-2 points. The answer is inadequate; The terminology is not used;

e 0 points. The answer is missing or fundamentally wrong.

Deadlines for completing the task
The assignment must be completed and submitted within seven calendar days. The assignment will not be
evaluated after the expiration of this period.
Warning! Two or more works with the same content will be evaluated with 0 points.
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Lecture topic 5. Modern development trends of logistics and supply chain

39395

Assignment plan
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3939790 3H9bgb3Eogdol  gogwgbs 30bglbol  A9630m9MYdsBY  (BIMTgodg  3m33s5600L
dogomomby)
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Lecture topic 6. Integration of logistics processes in the organization
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Instruction to complete the task
Assignments are attached to the lecture topic with the attached plan. The student selects one of the companies
operating in Georgia and completes the task in the " Word"" file. Students must submit completed assignment on
the dedicated web portal.

Assignment:

Minimum number of pages - 2 pages,

Sheet size - A4,

Font type - Acadnusx or Sylfaen,

Font size - 11,

Distance between rows - 1,5,

Page size: left - 3, right - 1.5; From the top and bottom - 2.5.

The assignment should be accompanied by a list of used literature / sources.

Assessment of the assignment
Completion of the assignment is evaluated with a maximum of 10 points, which is equal to 10 points obtained for
one seminar. The result obtained in the final evaluation is reflected in the result obtained by multiplying by 0.3.

Assignment evaluation criteria:

e 10 points. The answer is complete; The topic is represented accurately and exhaustively; Terminology is
maintained; A student has a deep and thorough knowledge of the material provided in the course; The
paper fully meets the design requirements.

e 8-9 points. The answer is correct but shortened; terminology is accurate; Significant errors are not
observed. A student has a good knowledge of the material provided in the course; The paper mostly
meets the design requirements.

e 5-7 points. The answer is incomplete; The topic is represented adequately; Terminology is
imperfect; A student has a knowledge of the material provided in the course with some errors.
Most of the paper does not meet the formatting requirements.

e 3-4 points. The answer is incomplete; Terminology is wrong; A student has insufficient knowledge of the
material provided in the course; Several essential errors are noted. The paper fails to meet the formatting
requirements.

e 1-2 points. The answer is inadequate; The terminology is not used;

e 0 points. The answer is missing or fundamentally wrong.

Deadlines for completing the task
The assignment must be completed and submitted within seven calendar days. The assignment will not be
evaluated after the expiration of this period.
Warning! Two or more works with the same content will be evaluated with 0 points.
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Lecture topic 6. Integration of logistics processes in the organization
330>
Assignment plan
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2. 33b3L050Yo MR OLE03MMO 06GJMSF0> MMYBODSE030;
3. HmErgd0dg JoMormeo 3ma3s6ool Fsgseomby smfigMgo;
- @OxoLE039YM0 063)JM300L 9Be39d0;
= 33LdMMY0 MR OLE0IMOO 0b3HYAMI3000 F0MYOMEO 95393 900.
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Lecture topic 6. Integration of logistics processes in the organization
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Lecture topic 7. Strategic decision-making
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358M0bOEgds! sgz5egds wbs FaMmImsaobgom lgdobstvyen dg3s0bgmdsby.
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Instruction to complete the task
Assignments are attached to the lecture topic with the attached plan. The student selects one of the companies
operating in Georgia and completes the task in the " Word"" file. Students must submit completed assignment on
the dedicated web portal.

Assignment:

Minimum number of pages - 2 pages,

Sheet size - A4,

Font type - Acadnusx or Sylfaen,

Font size - 11,

Distance between rows - 1,5,

Page size: left - 3, right - 1.5; From the top and bottom - 2.5.

The assignment should be accompanied by a list of used literature / sources.

Assessment of the assignment
Completion of the assignment is evaluated with a maximum of 10 points, which is equal to 10 points obtained for
one seminar. The result obtained in the final evaluation is reflected in the result obtained by multiplying by 0.3.

Assignment evaluation criteria:

e 10 points. The answer is complete; The topic is represented accurately and exhaustively; Terminology is
maintained; A student has a deep and thorough knowledge of the material provided in the course; The
paper fully meets the design requirements.

e 8-9 points. The answer is correct but shortened; terminology is accurate; Significant errors are not
observed. A student has a good knowledge of the material provided in the course; The paper mostly
meets the design requirements.

e 5-7 points. The answer is incomplete; The topic is represented adequately; Terminology is
imperfect; A student has a knowledge of the material provided in the course with some errors.
Most of the paper does not meet the formatting requirements.

e 3-4 points. The answer is incomplete; Terminology is wrong; A student has insufficient knowledge of the
material provided in the course; Several essential errors are noted. The paper fails to meet the formatting
requirements.

e 1-2 points. The answer is inadequate; The terminology is not used;

e 0 points. The answer is missing or fundamentally wrong.

Deadlines for completing the task
The assignment must be completed and submitted within seven calendar days. The assignment will not be
evaluated after the expiration of this period.
Warning! Two or more works with the same content will be evaluated with 0 points.
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©535¢0905 7. bAHMOAIROIO 3d5PfY39GH0WIdId0

Lecture topic 7. Strategic decision-making

39305

Assignment plan

1. ©d3bosMgo 25FY39H0EgdYdOL BH039d0;
2. ©33b3L0sgo MK oLBHOI0L BLEMGHIFOLIEO BMEO;
3. Hmergd0dg JoMormero 3m3s600l Fsgseomby;

= 50fig®9m 3835600b LEGSHYFOILO, HIIHOIIOO S M3IAIAHONWO B3YZIHOWIOIBO;

= 0009090 3335600L 3MO3MOS30Wo  BEGHMGHIR09, dOBOIL LEHMSGHIR0S ©d FBMBI30MbowrHo

LEHMGHYY0YO0;
- 3bsl0YMYM WMROLEBHOZOL TYbgXIMGOOL MO LEMIBHIHOML? 2505(Y3930wd9gddo.
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535900 2553900l bodmdo
Assignment sample

3507930L Lsbgemdfione Labmzsm 535¢gd0s
30BbgloLs S FsOMZOL B3N GHIGHO
............................................................................... 15535 0LE MM L596d5650EgdEM 3BMYMTs

BADIBA0 cvevrririiriinininsssens
Lobffogem 37Obo ,,d0fim©gdol Kxs330L dstmgs”
05350905 7. bAHMGIY0I0 3305{930(H0wrgdg00
Lecture topic 7. Strategic decision-making
33305
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32, s 30035600l 3mMH3MmMOEoIo  BEHMGJR0s, d0Bbgl  LEHMIBJR0s @S
}bdE0mbscnm®mo LiGHMmoEga0gd0.

33..  @mxob®ozol  dgbgxaMgool GO e 3333600l LGB0
30039390 0w)dddo.

3°9mygb9dmemo (ysmmgdo

1.

2.

3

B0 (bsFoMHmgdols d9dmbggzsd0)
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Lsemgdaom 0gds 8. 3335600l EmxolB03Mo BEBMsEIR0gd0, dolos, JoBbYdO s SdmM3s6gdo
Lecture topic 8. Logistics strategies, mission, goals, and tasks of companies
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©535¢09d30l 393515930 3M0GHIM0Idgd0:

e 10 gos. 35bvybo  LOWMEOos; Lsgombo  BMUEI© @5 0MIFMMZ90 9Ol A9IME9dME0;
G9MH0bMmEMQ0s ©IEW0s; BLEAMIBGHO WMHTS®E s LORMAZE0b5© BWMBL Lolifogerm 3MOLom
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Instruction to complete the task
Assignments are attached to the lecture topic with the attached plan. The student selects one of the companies
operating in Georgia and completes the task in the " Word"" file. Students must submit completed assignment on
the dedicated web portal.

Assignment:

Minimum number of pages - 2 pages,

Sheet size - A4,

Font type - Acadnusx or Sylfaen,

Font size - 11,

Distance between rows - 1,5,

Page size: left - 3, right - 1.5; From the top and bottom - 2.5.

The assignment should be accompanied by a list of used literature / sources.

Assessment of the assignment
Completion of the assignment is evaluated with a maximum of 10 points, which is equal to 10 points obtained for
one seminar. The result obtained in the final evaluation is reflected in the result obtained by multiplying by 0.3.

Assignment evaluation criteria:

e 10 points. The answer is complete; The topic is represented accurately and exhaustively; Terminology is
maintained; A student has a deep and thorough knowledge of the material provided in the course; The
paper fully meets the design requirements.

e 8-9 points. The answer is correct but shortened; terminology is accurate; Significant errors are not
observed. A student has a good knowledge of the material provided in the course; The paper mostly
meets the design requirements.

e 5-7 points. The answer is incomplete; The topic is represented adequately; Terminology is
imperfect; A student has a knowledge of the material provided in the course with some errors.
Most of the paper does not meet the formatting requirements.

e 3-4 points. The answer is incomplete; Terminology is wrong; A student has insufficient knowledge of the
material provided in the course; Several essential errors are noted. The paper fails to meet the formatting
requirements.

e 1-2 points. The answer is inadequate; The terminology is not used;

e 0 points. The answer is missing or fundamentally wrong.

Deadlines for completing the task
The assignment must be completed and submitted within seven calendar days. The assignment will not be
evaluated after the expiration of this period.

Warning! Two or more works with the same content will be evaluated with 0 points.

42



Labifogeom 399Mbo - ,,00§cm@gdol x5F30L Fstmgs, Lsdwdsc HG3gmeo

5350905 8. 30335600l MK olEGHOIMMO LGHMGIR0JO0
Lecture topic 8. Logistics strategies of companies

39305

Assignment plan
d9ls535¢00
1. 50§g6900 33356000 MR OLEOIMMO LEHMGIR0IO0 (35530M3EJM Loengdom Toboes);
2. 30636093 mmo 31335600l doBbYd0sb §sdmIobsdy dgo@Bgogor dglisdsdolio  Erm)olBHO3MGO
U EHMEHR05 ©5 50HgMgo Jobo gsdmyghgdoo dowgdmeo gi39d@Egdo.
©>s153365
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535900 A5x3mMI9d0L boddo
Assignment sample

3507730l bsbgemdfogm sBegsm 5359305
30BbgloLs S FsOMZOL B3N GHIGHO
............................................................................... 15595 0LE MM 1596d565mgdEM 3GrMYMTd

BADIBA0 cvvririiriiriiininnnnnsssasaens
Lobffogem 37Obo ,,d0fim©gdol Kxs330L dstmgs”

0535¢0g05 8. 30835600l MR olE03MMO LEBMSGHI0JO0
Lecture topic 8. Logistics strategies of companies

30305

Assignment plan
d9ls35¢m0
1. 50fg6900 3335600l MK oLEHOIMGO LEHMGIR0ID0 (355303EJM Loegdom Toboens);
2. 3063093 mo  3m335600L F0BbBYd0E gsdmIobsdg Fgo®mBgogem dglisdsdolio  grmxoliBo3MGO
LEBH3GHIR0 5 50fgMgo dobo sdmygbgdom Bowgdwmo gx39d@gdo.
313365

1. 30835600l MR olG03Mo LEBHMIBHIR0JO0

2. s 30335600l 30BbYdOL smfiges.

B 30335600L5030L  RolBH0ZMMO LBMoEIH0olL dghg3s
399mygbgdeo figsmmgdo

1.

2.

3.

6O (Lo FoMHmgdols d9dmbgqzsd0)
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@9J30s 9. Bofjm©gdol xs330L mxolE03MMmo LoliGgdol 3mbgoym®sEos
Lecture Topic 9. Configuration of supply chain logistics system

5350900l dgbGeegdols 0BLEHGMwEos
Locngd3om 0gdsl 096 gMm30L 3956098500 sbsmmwmo agadom. bEvgbdo 0mhggl Lods®mggumdo dmddgw
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dGog@oL bmds - 11,
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33007900l Bmds: doOEbgbs - 3, dotx396s - 1,5; Bg0msb s §390msb - 2,5.
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G9M0bMEMA05 ©IE0s; bEAMPIBEHO WMHTSE s LORMIZE0bsE© FMdL Lobifogarm JMOLom
3°0350bfobgdme Foboesls; BodMMAol Lo 53859MBOWGIL QoxMMTGOOL dmMBM3BHOL.

¢ 8-9 gyems. 3sbbo LMoo, Jogsd 8933930w05; BHYIMI0BMWMY0MMHOI® 45F5ME0s; SOBYOOMO Tg;3-
©™3J900 56 5GOL. bLEA™MEIBEO 90RO BEMBL Lobogzerm 3MOLOM Fom3zscolfobgdren Asb3zw o
AoLoEsl; BoAMMAoL MBYELHOWSE 53859MmBOGIL Qox3MMTGOOL MBM3BHOL.

e 5-7 oo, 35bvgbo  sMLOWMos;  bo3ombo  ©s853054MmBOwIGdWS®© MOl AdImEgdero,
G9O0bMEma0s  6530wm3z5600; BLEAHWMOIOGHO  BWMOL  Lobfogerm  3MOLo®  Jom3owobfiobgdme
39630 Foboesls, FogMsd 500bodbgds d306M9m©9bo 99300 3gd0; BsdMMIoL  Mdg@gbfiows 396
53054mB09dL oRmMdgdol InmbMm3bgdl.

e 34 dJoms. 3sLbo  sMILOWWOos;  BHYMBobmwmyos  83IM0s;  Ls3ombol  Fglsdsdolo  Foliogns
3°0dM390w0s Bsfomdmog; LEIBEAL 50M5L6385M0OLSE 5d3L s30L9dImo Bsbffagerm 3MOLOm
39035¢0bf0b6gdmwo 9963w doboes. s©00bodbgds ®sd9bodg sOLYdomO Jgzmds. bsIMMAoL
396 53059mMa309gdL 20300 G00L IMmbmzbgdl.

o 1-2 gyems. 3sb9bo 65300 m35605; BHgMHTObMEMA05 56 5MOL 59MygbgdIEo;

e 0 gmams. 15300bo 56 56 50l 250BMEIFMWO, b 5OLYO0MS® FFPICI0S.

©0535ed0l glsBr¥yengdols 35¢0gdo
53905 Mbs TGOl s g, FM@boendo  obmegbogl 7 39egbaMeo ol  gebdsgrmdsdo.
50b08b0o 35000L sdmfFrymz0l 9909 O35¢gds 56 Fgx3olEgds.

239BONbOEIgds! ©35emgds Mbs FoMmdmayobgom Lgdobsmwyem dgzoobymdsty.
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Instruction to complete the task

Assignments are attached to the lecture topic with the attached plan. The student selects one of the companies
operating in Georgia and completes the task in the " Word" file. Students must submit completed assignment on
the dedicated web portal.

Assignment:

Minimum number of pages - 2 pages,

Sheet size - A4,

Font type - Acadnusx or Sylfaen,

Font size - 11,

Distance between rows - 1,5,

Page size: left - 3, right - 1.5; From the top and bottom - 2.5.

The assignment should be accompanied by a list of used literature / sources.

Assessment of the assignment
Completion of the assignment is evaluated with a maximum of 10 points, which is equal to 10 points obtained for
one seminar. The result obtained in the final evaluation is reflected in the result obtained by multiplying by 0.3.

Assignment evaluation criteria:

e 10 points. The answer is complete; The topic is represented accurately and exhaustively; Terminology is
maintained; A student has a deep and thorough knowledge of the material provided in the course; The
paper fully meets the design requirements.

e 8-9 points. The answer is correct but shortened; terminology is accurate; Significant errors are not
observed. A student has a good knowledge of the material provided in the course; The paper mostly
meets the design requirements.

e 5-7 points. The answer is incomplete; The topic is represented adequately; Terminology is
imperfect; A student has a knowledge of the material provided in the course with some errors.
Most of the paper does not meet the formatting requirements.

e 3-4 points. The answer is incomplete; Terminology is wrong; A student has insufficient knowledge of the
material provided in the course; Several essential errors are noted. The paper fails to meet the formatting
requirements.

e 1-2 points. The answer is inadequate; The terminology is not used;

e 0 points. The answer is missing or fundamentally wrong.

Deadlines for completing the task
The assignment must be completed and submitted within seven calendar days. The assignment will not be
evaluated after the expiration of this period.

Warning! Two or more works with the same content will be evaluated with 0 points.
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05350905 9. Fofmgdol X330l M) oliB03Mo LolBgdol 3mbroym@Mszos
Lecture Topic 9. Configuration of supply chain logistics system

39305

Assignment plan

1. 5305090 13653gMMZg doBEYL-45MIFMBo F0d0bsMY (33e0EddO;

2. 33b3L03Yo MR OLEGHOIOL 5000 dOBBYLA0;

3. Gme0gdodg JoHoryeo 335600l Tsgseombyg smfighgo;

00Bb9L-35698m80 J08E0bsMY (3300 GdJOOL go3egbs 5©0bodbmwo 3md3s6ool Loddosbmdsdo;
X 0oLEG030L 5000 50b0dbmEo 3335600l bogdosbmdsTo;

5060360 3m335600L dofimgdol xs33d0 d0dobsdyg 33w0wgdgd0;

50bodbmo 303356006 JofmEgdol  xs3F3d0  MORBODIFOMWO  (33¢0EgdgdoL o350
399094969010 JoMHOMsEO JoEYMIYOO;
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535900 A5x3mMI9d0L boddo
Assignment sample

3507930L Lsbgemdfionm Labmgsm 535¢gd0s
30BbgloLs S FsOMZOL B3N GHIGHO
............................................................................... 15535 0LE MM L596d5650EgdEM 3BMYMTs

Lobffogenm 37®bdo ,,0fmgdol xs330l Bommgs”

53500995 9. dofimgdol X330l M) olB03nMo LolEgdol 3mbroymMMsEos
Lecture Topic 9. Configuration of supply chain logistics system gga9s
1. @5sb3l050Yo M9659gMMZY BOBEYL-25MHgdmBo d0d0bsMy 33w0Egd9d0;
2. ©3b310sMNYD MR OLEOZIOL SO0 MsbsTIEMHM3] doBBYLTO;
3. 6199039 JoMovyeo 3335600l TsgseomBy snfighgo;
- 00Bbgl-49M93mdo 30d0bsMY (33¢00gd9g00L 93 9bs 5©0b0dbo 30835600L Boddosbmdsdo;

- @MxoLE030L 5RO 506060 30835600l Lodd0sbmdsTo;

- 50b0dbmwo 3md35600L dofimgdol xs3F3d0 0d0bsMY 330w gdgd0;

- 50b60dbmwo  3md3sbools  Bofimgdol  xoF300  MmMPsboboEoMEo  (330gdgdol  doGngzsdo
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bagmgdom ogds 10. 8ofimgdol xs330L bdMmaodgaowemo aggadamgdols s 3hmgddoMgdols sOlo
Lecture Topic 10. Strategic planning and design of the supply chain
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Instruction to complete the task

Assignments are attached to the lecture topic with the attached plan. The student selects one of the companies
operating in Georgia and completes the task in the " Word" file. Students must submit completed assignment on
the dedicated web portal.

Assignment:

Minimum number of pages - 2 pages,

Sheet size - A4,

Font type - Acadnusx or Sylfaen,

Font size - 11,

Distance between rows - 1,5,

Page size: left - 3, right - 1.5; From the top and bottom - 2.5.

The assignment should be accompanied by a list of used literature / sources.

Assessment of the assignment
Completion of the assignment is evaluated with a maximum of 10 points, which is equal to 10 points obtained for
one seminar. The result obtained in the final evaluation is reflected in the result obtained by multiplying by 0.3.

Assignment evaluation criteria:

e 10 points. The answer is complete; The topic is represented accurately and exhaustively; Terminology is
maintained; A student has a deep and thorough knowledge of the material provided in the course; The
paper fully meets the design requirements.

e 8-9 points. The answer is correct but shortened; terminology is accurate; Significant errors are not
observed. A student has a good knowledge of the material provided in the course; The paper mostly
meets the design requirements.

e 5-7 points. The answer is incomplete; The topic is represented adequately; Terminology is
imperfect; A student has a knowledge of the material provided in the course with some errors.
Most of the paper does not meet the formatting requirements.

e 3-4 points. The answer is incomplete; Terminology is wrong; A student has insufficient knowledge of the
material provided in the course; Several essential errors are noted. The paper fails to meet the formatting
requirements.

e 1-2 points. The answer is inadequate; The terminology is not used;

e 0 points. The answer is missing or fundamentally wrong.

Deadlines for completing the task
The assignment must be completed and submitted within seven calendar days. The assignment will not be
evaluated after the expiration of this period.

Warning! Two or more works with the same content will be evaluated with 0 points.
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Lecture Topic 10. Strategic planning and design of the supply chain
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Lsemgdzom 0gds 11. dofjmgdol xs3zol SCOR-3m@gergdo
Lecture topic 11. Supply chain SCOR-models
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Instruction to complete the task

Assignments are attached to the lecture topic with the attached plan. The student selects one of the companies
operating in Georgia and completes the task in the " Word" file. Students must submit completed assignment on
the dedicated web portal.

Assignment:

Minimum number of pages - 2 pages,

Sheet size - A4,

Font type - Acadnusx or Sylfaen,

Font size - 11,

Distance between rows - 1,5,

Page size: left - 3, right - 1.5; From the top and bottom - 2.5.

The assignment should be accompanied by a list of used literature / sources.

Assessment of the assignment
Completion of the assignment is evaluated with a maximum of 10 points, which is equal to 10 points obtained for
one seminar. The result obtained in the final evaluation is reflected in the result obtained by multiplying by 0.3.

Assignment evaluation criteria:

e 10 points. The answer is complete; The topic is represented accurately and exhaustively; Terminology is
maintained; A student has a deep and thorough knowledge of the material provided in the course; The
paper fully meets the design requirements.

e 89 points. The answer is correct but shortened; terminology is accurate; Significant errors are not
observed. A student has a good knowledge of the material provided in the course; The paper mostly
meets the design requirements.

e 5-7 points. The answer is incomplete; The topic is represented adequately; Terminology is
imperfect; A student has a knowledge of the material provided in the course with some errors.
Most of the paper does not meet the formatting requirements.

e 3-4 points. The answer is incomplete; Terminology is wrong; A student has insufficient knowledge of the
material provided in the course; Several essential errors are noted. The paper fails to meet the formatting
requirements.

o 1-2 points. The answer is inadequate; The terminology is not used;

e 0 points. The answer is missing or fundamentally wrong.

Deadlines for completing the task
The assignment must be completed and submitted within seven calendar days. The assignment will not be
evaluated after the expiration of this period.

Warning! Two or more works with the same content will be evaluated with 0 points.
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Lecture topic 11. Supply chain SCOR-models
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Lecture topic 12. Using the SCOR model to measure the efficiency of the supply chain
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Instruction to complete the task

Assignments are attached to the lecture topic with the attached plan. The student selects one of the companies
operating in Georgia and completes the task in the " Word" file. Students must submit completed assignment on
the dedicated web portal.

Assignment:

Minimum number of pages - 2 pages,

Sheet size - A4,

Font type - Acadnusx or Sylfaen,

Font size - 11,

Distance between rows - 1,5,

Page size: left - 3, right - 1.5; From the top and bottom - 2.5.

The assignment should be accompanied by a list of used literature / sources.

Assessment of the assignment
Completion of the assignment is evaluated with a maximum of 10 points, which is equal to 10 points obtained for
one seminar. The result obtained in the final evaluation is reflected in the result obtained by multiplying by 0.3.

Assignment evaluation criteria:

e 10 points. The answer is complete; The topic is represented accurately and exhaustively; Terminology is
maintained; A student has a deep and thorough knowledge of the material provided in the course; The
paper fully meets the design requirements.

e 8-9 points. The answer is correct but shortened; terminology is accurate; Significant errors are not
observed. A student has a good knowledge of the material provided in the course; The paper mostly
meets the design requirements.

e 5-7 points. The answer is incomplete; The topic is represented adequately; Terminology is
imperfect; A student has a knowledge of the material provided in the course with some errors.
Most of the paper does not meet the formatting requirements.

e 3-4 points. The answer is incomplete; Terminology is wrong; A student has insufficient knowledge of the
material provided in the course; Several essential errors are noted. The paper fails to meet the formatting
requirements.

e 1-2 points. The answer is inadequate; The terminology is not used;

e 0 points. The answer is missing or fundamentally wrong.

Deadlines for completing the task
The assignment must be completed and submitted within seven calendar days. The assignment will not be
evaluated after the expiration of this period.

Warning! Two or more works with the same content will be evaluated with 0 points.
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Lecture topic 12. Using the SCOR model to measure the efficiency of the supply chain

29305

Assignment plan
1. 30590900 Gofjemrgdol x5330L 9839dGIOMdOL Fgxasligdol 3Mm3gLo;
2. 5019690 dofmgdol X330l 9839dGHMOMdOL dgxsligdols gmbEos;
3. 15090 SCOR-8mgmols 359mygbgdols 30Bsbdgfimboermds  dofimgdols x5330L 9539dGHWMMdOL
990035598 C0;
4. (2099039 JoMyeo 3335600l TsgseombY;
- 50096900 M} oLEBH030L BMBJ30MmboMYdOL SEHMOdMEJdO;
- 50(96M90 0{irgd0L X5330L BY6J30Mmb0MOOL 356589EMYdO;
- 99590 SCOR--0m©9eols 3060390 mbol dsh3969d¢9d0;
- 895535890 30fm©YdOL K oF30L 9B39JBHMOMDS t 39M0MmEOL gobdsgwrmdsdo.
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Assignment sample

3507930L Lsbgemdfionem Labmzsm 535¢gd0s
30BbgLoLs S FsOMZOL B3N GHIGHO
............................................................................... 15595 0LEMM 1599635650 gdEM 3HMyMsdols

Lobffogenm 3m®bdo ,,d0fmgdol xs330l Bsmmgs”

0535¢0g05 12, 8ofi,mgdols xs330L 989dEGMOMdOL 99x83slsgds
Lecture topic 12. Using the SCOR model to measure the efficiency of the supply chain

33305
1. 30596900 Fofimgdol x5330L 9839dGIOMdOL dgxsligdols 3GMmglo;
2. 509690 dofimegdol Xo330L 9839dEHMOMBOL Fgnsligdols BmbEos;
3. 33Lsd Mg SCOR-ImEgeols g59mygbgdols oBobdgfimbogmds dofjmmgdol xs330L g839dGvIMmdOL
990035590 C;

4. (2099039 JoOvyeo 3335600l Tsg5¢0mBY;

- 50096900 mxolEBH030L BMBJ30MboMYIBOL SEHOOdMEJdO;

- 50§99 d0{irgd0l X5330L B9630Mmb60MdOL 356589EMYd0;

- 995831900 SCOR--0m©geol 306390 mbol 35839690 gd0;

- 8953590 30fimadoL x5330L 9539dGVIMMDdS t 39HOMPOL gobdsgermdsdo.
1. dofm©gdol xs330L 989IGMOMdOL dgxuolgdols 3hmiglols seg®s.

3. 80fjcagogdolb %5330l 989dEHGMdOL Tglogsligdems SCOR-mgeol 3s9mygbgdol doBsbdgfimbogrmdols
©3L5dY0gdd.

S 30035600l Brg5000 EILLOSMYDS.

AL s 983550580 orR0lh0300 BIBIG0mBOGIOL SAGOBIBPOL s,
42 s J83550580 BoffercogBols 5330 GBIa0mBomYROlL 35Gs0HOPOL sefp®s.
43, v 903550580 SCOR--Beacggenol 3ofiggemo obols BsBggbgdangbols Bgmabgls.
44 . 3(,)8355 Obao a 06(")@06 Ob ?@33 Ob 0 (3030‘36) mbOb’aO(Bbeba ..........................................
606(,)805069@0 %bﬁ) moao ..........................................................................................................................................

L.
65O (bsFoMHmgdols G9dmbgqzs80)

60



Labifogeom 399Mbo - ,,00§cm@gdol x5F30L Fstmgs, Lsdwdsc HG3gmeo

Lsemgdom 0gds 13. dofimgdols Lsghomsdm®molem xs330l mMm3omgdol LiGMadgaogdo
Lecture topic 13. Strategies for the formation of an international supply chain

5350900l dgbGeegdols 0BLEHGMwEos
Loengd3om mgdsl b gem3zol ©g5¢rgdgd0 MbEIMMYo 39adom. bEHHIgbEo 0MmBIgl LadsGmggummdo dmddgo
000-900 33356056 s SLOMWRL ©35¢gdIL ,3MMEOL* Boowdo. TGO gdEo IZOWIDS LA Ib®Ts
9M(30IOWS© “YbEs 4965053LML gaw. GBS do.

©335¢7980b 35Bea89Bs:

33960930l 306035¢r®0o MsmEgbmds - 2 243960,

aEEol bmds - A4,

3GogEoL Lobgmds - Acadnusx 56 Sylfaen,

dGog@oL bmds - 11,

UEHMogmbgdl dmMols dsbdogro - 1,5,

33007900l bmds: doOEbgbs - 3, Botx396s - 1,5; Bgdmsb s §390msb - 2,5.

Q535¢905L Mbs GOHMMEIL 25dmygbgdo W@ gHoEIMOL/Fgodml Bsdmbsmgawo.

0535e9d0l d9g351593
535900l GglBagds  Boligds  dogbodow@o 10 Jmwom, M™mIgEog  GHMERsbos  gMo  bgdoboMmen
093500069md5%g dowgdreo 10 Jeol. dowgdreo 99ga0 Ladmemm 99a3slgdsdo solsbgds 0.3-Bg godMmeg3wgdom

900900 39ga00.

53560980l 95351980 3MoBIM0Mdgdo:

e 10 god. 35bvybo  LOWMEos; Lsgombo  BMUEI© @5 0MIFMMZ9  9MOL  A9IME9ME0;
G9M0bMEMA05 ©IE0s; bEAMEIBGHO WMHTSE s LORMIZE0bsE© FWMdL Lobifogarm JMOLom
3°0350bfobgdme FoLoesls; BodMMAol LS 53859MBOWGIL QoxMMTGOOL dmMBM3BHOL.

e 8-9 gmys. 3sbbo LMoo, Joaesd 9933930w05; BHYMB0bMEWMY0MMO® 4dsM0IE0s; SGIYdOMO Tg;3-
©™3J900 56 5MOL. bLEA™MEIBEHO 90RO BEMBL Lobogzwrm 3MOLOM Fom3zs¢olfobgdren Asb3zw o
AoLoEsl; BoAMMAoL MBYELHOWSE 53859MBOGIL QoT3MOTGOOL dMBM3BHOL.

e 5-7 doms.  35bvgbo  sMolGvos;  bsgombo  ©s853854mBowgdws®© Mol dvdmEgdmwo,
G9O0bMmEma0s  6530wm3z5605;  BLEAHWMOIOGHO BWMOL  Lobfogerm  3MOLO®  Jom3owobfiobgdmen
39630 Foboesls, FogMsd 500bodbgds d306M9m©9bo 9300 3gd0; BsdMMIoL  Mdg@gbfiows 396
53054mB09dL oRmMIgdol InmbMm3bgdL.

o 3-4 Jmms. 35Lbo  sMILOWWOos;  GHYMTobmEmyos  93IM0s;  Ls3ombol  Fglisdsdolo  Toliogns
3°0dM390w0s Bsfomdmog; LEHIBEAL 5MLs305MOLSE 5d3L s30L9dIo Bsbffagem 3MOLOMm
39035¢0bf0b6gdmwo 9963w doboes. s©00bodbgds ®sdgbody sOLYdoMO FJgzmds. bsIMMIoL
396 53059mMa309g3L 250300 FG00L IMmbmzbgdls.

o 1-2 gyems. 3sb9bo 65300M35605; BHgMHTObMEMA05 56 5MOL 59MygbgdIE0;

e 0 gmams. 15300bo 56 56 50U 250BM3IFMWO, b 5OLYO0MS® FFPIM0S.

©0535ed0l glsBr¥yemgdols 35¢0gdo
©535¢90s 96y TGO eglb s 9. FYMbsedo  gobmoglgl 7 Joegbotrmero ol  496Tsgwmdsdo.
50b08b0o 35000L sdMfrymz0l 9909 O35¢gds 56 Fgx3sLEYds.

2398OMNboEgds! g5emgds Mbs Fo®mdmaoyobgom Lgdobsmwyem dgzoobgmdsty.
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Instruction to complete the task

Assignments are attached to the lecture topic with the attached plan. The student selects one of the companies
operating in Georgia and completes the task in the " Word" file. Students must submit completed assignment on
the dedicated web portal.

Assignment:

Minimum number of pages - 2 pages,

Sheet size - A4,

Font type - Acadnusx or Sylfaen,

Font size - 11,

Distance between rows - 1,5,

Page size: left - 3, right - 1.5; From the top and bottom - 2.5.

The assignment should be accompanied by a list of used literature / sources.

Assessment of the assignment
Completion of the assignment is evaluated with a maximum of 10 points, which is equal to 10 points obtained for
one seminar. The result obtained in the final evaluation is reflected in the result obtained by multiplying by 0.3.

Assignment evaluation criteria:

e 10 points. The answer is complete; The topic is represented accurately and exhaustively; Terminology is
maintained; A student has a deep and thorough knowledge of the material provided in the course; The
paper fully meets the design requirements.

e 8-9 points. The answer is correct but shortened; terminology is accurate; Significant errors are not
observed. A student has a good knowledge of the material provided in the course; The paper mostly
meets the design requirements.

e 5-7 points. The answer is incomplete; The topic is represented adequately; Terminology is
imperfect; A student has a knowledge of the material provided in the course with some errors.
Most of the paper does not meet the formatting requirements.

e 3-4 points. The answer is incomplete; Terminology is wrong; A student has insufficient knowledge of the
material provided in the course; Several essential errors are noted. The paper fails to meet the formatting
requirements.

e 1-2 points. The answer is inadequate; The terminology is not used;

e 0 points. The answer is missing or fundamentally wrong.

Deadlines for completing the task
The assignment must be completed and submitted within seven calendar days. The assignment will not be
evaluated after the expiration of this period.

Warning! Two or more works with the same content will be evaluated with 0 points.
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Lecture topic 13. Strategies for the formation of an international supply chain

29305

Assignment plan

1. 509690 LgPHAMAOLM B3BIGHBY Roligerolisls 3m3s605BY 8mgddgEo BogBHMMYdo;
2. 5009690 3gMMSAMOOLM dsBMJdBY L3Ol LEBHMIGHIY0JO0;
3.0055b515050gm  BgMMSAMMOLM MR OLB0ZMMO BHMBLSYE0gdoL doMomao dmbsfoanggdo;
4. Gre0gdodg JoHoyeo 335600l Tsgseombyg smfighgo;

- 3035600 Bogdd05bMds LogMHMsTMMOLM dsBMHYObY;

= 19gm™IToMM d5BMGODY golgEoLOL 3MB3s600L o9 Fodmygbadmero LBMoEYR0gd0;

- 5009690 doffmgdol X530, ®MIJwoiE MNHOHMB39YmxL 3nd35600L PsOMWWMBdL LygOmsIMEOLM

05BoOBY.
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©535¢900L 203mMI9d0L bodmdo
Assignment sample

3507930L Lsbgemdfione Labmzsm 535¢gd0s
30BbgloLs S FsOMZOL B3N GHIGHO
............................................................................... 15535 0LEMM 155685650 gdEM 3HMMsdols

Q53560905
Lobfjogam 3m®bdo ,,dofimgdol xosFzol dsmomgs”

©535¢0gds 13, dofimeogdols BLsgMomsdmMol,m xs330l gm®MToMgdols bGHMms@gaogdo

Lecture topic 13. Strategies for the formation of an international supply chain

308095

1. 3059090 LgMMSTMMOLM B3BOBY goligerolisl 3MI3s60sBg Bmgdgo BoJBHMMYd0;
2. 5019690 LogMHTMMOLE BBOIEBY 2oligemols LBHEMoEIR0Jd0;
3. 39BN L3gM5AMMHOLM MR OLAOIMNMO BHMBLYE0gdOL oMM dmbafjogrggdo;
4. 2099039 JoMovyeo 3335600l TsgseomBy smfighgo;

= 30335600 Logd0sbMdS LogMMSTMEOLM doBMYOBY;

- L5gM5doMM dBMPOBY 25U3w0LOL 310d35600L F0gH 458MYgbgd Mo LEBGEHJ0JO0;

- 5009690 dofjm©gdol X530, GMIgwois MNHMHB39gmnL 3nd35600L BsOMYYWMdSL LogBmsdmEolm

05bMByY.

1. b5gM05dmEOLM d3BMBY 3oLgEolsl 3335605 IO §BsgEMMGdOL sefjgMs.

4o o 30035600l B0 EIBLOSMYDS.

4 1 . . 3(,)6365 00b bbdamﬁmbbbbaﬁ)mbam 6)01)(') 6:)0066)003 ........................................................
42 s 98355000 B0 LisgG0nBo6rn B9 lsgeobils s0gBgBEDo bs0ROPO.
A
dofimgdols xs330l sefgcs.

666(“80 506‘0@0 %b@ moao .....................................................................................................................................

3

65O (bsFoMmgdols d9dmbggzsd0)
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9gd3os 14. aemdseom®o dofjmggdol K330l 93mbmdozm®o sdgddgdo
Lecture Topic 14. Economic Aspects of the Global Supply Chain

5350900l dgbGeemgdols 0BLEHGwEos
Longd3om 0gdsl 056 gMm30L 3956098900 MBI 39gadom. bEngbdo 0mhggl Lods®mggumdo dmddgw
000-900 33356056 s SLOMWIBL ©IZ5¢GdIL ,3MMEOL* Bs0wdo. guOHEgdMEO OZIIDS bBHIDEGIs
3M(30IOWS® “Ybs 4965053LML gaw. FObsEdo.

©335¢980b 35Bea89Bs:

33960500l d0b0dsemEmo MotmEgbmds - 2 439600,

aEEol bmds - A4,

3GoxEOoL Lobgmds - Acadnusx b Sylfaen,

dGog@oL bmds - 11,

UEHMogmbgdl dmMols dsbdogro - 1,5,

33007900l Bmds: doOEbgbs - 3, dotx396s - 1,5; Bg0msb s §390msb - 2,5.

Q535¢905L 1B GOHMMEIL 25dmyggbgdo WOEIMSGHMMOL/FYsH MU Bsdmbomgowo.

0535e9d0l d9g351593
535900l GalBagds  Bolgds  dogbodow@o 10 Jmwom, MMmIgEog  GHMERsbos  gMo  bgdoboMmen
093500069md5g dowgdreo 10 Jeol. dowgdreo d9ga0 bsdmemm dgasligdsdo s0Lobgds 0.3-Bg godMmsgzwgdom

90@gdo 89ga00.

©535¢9d0l dgi3515930L 3M0GHM0IFgd0:

e 10 god. 35bvybo  LOWMEOos; Lsgombo  BMLEI© @5 0MIFMMZ50 MOl A9IME9TME0;
G9M0bMEMA05 ©IE0s; bEAMPIBEHO WMHTSE s LORMIZE0bsE© FMdL Lobifogarm JMOLom
3°0350bfobgdme Foboesls; BodMMAol Lo 53859MBOWGIL QoxMMTGOOL dmMBM3BHOL.

¢ 8-9 gyems. 3sbbo LMoo, Jogsd 8933930w05; BHYIMI0BMWMY0MMHOI® 4535M0E0s; SOBYOOMO Tg;5-
©™3J900 56 5GOL. bLEA™MEIBEO 90RO BEMBL Lobogzerm 3MOLOM Fom3zscolfobgdren Asb3zw o
AoLoEsl; BoAMMAoL MBYELHOWSE 53859MmBOGIL Qox3MMTGOOL MBM3BHOL.

o 5-7 oo, 35bvgbo  sMLOWMos;  bo3ombo  ©s853054MmBOEIgdWS®© MOl AdImEgdeo,
G9O0bMEma0s  6530wm3z5600; BLEAHWMOIOGHO  BWMOL  Lobfogerm  3MOLo®  Jom3owobfiobgdme
39630 Foboesls, FogMsd 500bodbgds d306M9m©9bo 99300 3gd0; BsdMMIoL  Mdg@gbfiows 396
53054mB09dL oRmMdgdol InmbMm3bgdl.

e 34 dJoms. 3sLbo  sMILOWWOos;  BHYMBobmwmyos  83IM0s;  Ls3ombol  Fglsdsdolo  Foliogns
3°0dM390w0s Bsfomdmog; LEIBEAL 50M5L6385M0OLSE 5d3L s30L9dImo Bsbffagerm 3MOLOm
39035¢0bfi0b69dmwo 9963w dsboes. s©00bodbgds ®sdgbodg s®LYdoMO dgzmds. bsIMMAoL
396 53059mMa30e9g3L 20300HFG00L IMmbmzbgdls.

o 1-2 gyems. 3sb9bo 65300 m35605; BHgMHTObMEMA05 56 5MOL 59MygbgdIEo;

e 0 gmams. 15300bo 56 56 50l 250BMEIFMWO, b 5OLYO0MS® FFPICI0S.

©0535ed0l glsBr¥yengdols 35¢0gdo
535905 Mbs gl ©s g, FM@boendo  obmegbogl 7 JoegbsMvyaro ool  a563sgarmdado.
50b08b0o 35000L sdmfFrymz0l 9909 O35¢gds 56 Fgx3olEgds.

239BONbOEIgds! ©35emgds Mbs FoMmdmayobgom Lgdobsmwyem dgzoobymdsty.
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Instruction to complete the task
Assignments are attached to the lecture topic with the attached plan. The student selects one of the companies
operating in Georgia and completes the task in the " Word"" file. Students must submit completed assignment on
the dedicated web portal.

Assignment:

Minimum number of pages - 2 pages,

Sheet size - A4,

Font type - Acadnusx or Sylfaen,

Font size - 11,

Distance between rows - 1,5,

Page size: left - 3, right - 1.5; From the top and bottom - 2.5.

The assignment should be accompanied by a list of used literature / sources.

Assessment of the assignment
Completion of the assignment is evaluated with a maximum of 10 points, which is equal to 10 points obtained for
one seminar. The result obtained in the final evaluation is reflected in the result obtained by multiplying by 0.3.

Assignment evaluation criteria:

e 10 points. The answer is complete; The topic is represented accurately and exhaustively; Terminology is
maintained; A student has a deep and thorough knowledge of the material provided in the course; The
paper fully meets the design requirements.

e 8-9 points. The answer is correct but shortened; terminology is accurate; Significant errors are not
observed. A student has a good knowledge of the material provided in the course; The paper mostly
meets the design requirements.

e 5-7 points. The answer is incomplete; The topic is represented adequately; Terminology is
imperfect; A student has a knowledge of the material provided in the course with some errors.
Most of the paper does not meet the formatting requirements.

e 3-4 points. The answer is incomplete; Terminology is wrong; A student has insufficient knowledge of the
material provided in the course; Several essential errors are noted. The paper fails to meet the formatting
requirements.

e 1-2 points. The answer is inadequate; The terminology is not used;

e 0 points. The answer is missing or fundamentally wrong.

Deadlines for completing the task
The assignment must be completed and submitted within seven calendar days. The assignment will not be
evaluated after the expiration of this period.
Warning! Two or more works with the same content will be evaluated with 0 points.
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©535¢0905 14, 3amdsernyMo dofimogdol X330l 93mbmdogm®o sLdgddgdo
Lecture Topic 14. Economic Aspects of the Global Supply Chain

330>
Assignment plan
1. B0 MBSO BSBIGOL 5G53MBABMEOMYIBSO JargdgbBgdo;
2. 33b3L03MYo JEPMBSEMOO B3DBOOL 56r530BAEMMEOMIGDIO FoMY 356090M9d9d0;
3. 33bsl050YM JeMBdEYMO dofimEgdols xs330L g3mbmdozn®o sL3gddgdo
4. eagrgd03g 3m335600L T55¢0mBY 50HgMgo 93mbMB03MOo 45Mmg9mls 853e9bs ErMKoliB035BY.
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Assignment sample

3507930L Lsbgemdfione Labmzsm 535¢gd0s
30BbgloLs S FsOMZOL B3N GHIGHO
............................................................................... 15535 0LEMM 155685650 gdEM 3HMMsdols

Q53560905
Lobfjogam 3m®bdo ,,dofimgdol xosFzol dsmomgs”

53500905 14, aemdseMo dofjmgdols %9330l 93mbmdogn®o s13gddgdo
Lecture Topic 14. Economic Aspects of the Global Supply Chain

030>
1. ©55bOL0SMYD FEPMBEYMO B3BIMOL 5653MBEGHMMEP0MYIS®O JergdgbEgdo;
2. ©59H310sMNY JEMVDIEYMHO BIBOOL 5M3MBEMMEPOMYIWO 2569 35MHIFMBYDO;
3. ©3bLOIMNYD JeMBSCMEO FofmEIdOL K53F30L 93MmbmBoMMO S139ddgdo;
4. Gme0gdodg 3mI35600L Tog5em0mbY 50fighgo 93mbmBo3Mo sMgdmls go3egbs empoliBolds®y.

1. 3@mdsEr®0 d3BsMOl 565306EHMMEOMgdso gegdgh@Egdols sbslinsmgds.

299my9699eo fiystmgdo
1.
2.

3.

©3656m0 (bsFoMmMgdol 99dmbgzgzsdo)
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9gdzos 15. Goliggdol dsmomgs dofjmegdol xs3gdo
Lecture Topic 15. Risk Management in the Supply Chain

5350900l dgbGeegdols 0BLEHGMwEos
Loengd30m 0gdsl 056 gMm30L 35698500 ebEsmmwmo agadom. bEngbdo 0mhggl Lods®mggumdo dmddgw
000-900 33356056 s SLOMWIBL ©IZ5¢GdIL ,3MMEOL* Bs0wdo. guOHEgdMEO OZIIDS bBHIDEGIs
3M(30IOWS® “Ybs 4965053LML gaw. FObsEdo.

©335¢980b 35Bea89Bs:

33960500l dob0dsermEmo MocEgbmds - 2 439600,

aEEol bmds - A4,

3GoxEOoL Lobgmds - Acadnusx b Sylfaen,

dGog@oL bmds - 11,

UEHMogmbgdl dmMols dsbdogro - 1,5,

33007900l Bmds: doOEbgbs - 3, dotx396s - 1,5; Bg0msb s §390msb - 2,5.

Q535¢905L Mbs JHMMEIL 25dMmYygbgdEo WOEIMSEIOOL/FgoMml Bsdmbsmgswro.

0535e9d0l d9g351593
535900l GalBagds  Bolgds  dogbodow@o 10 Jmwom, MMmIgEog  GHMERsbos  gMo  bgdoboMmen
093500069md5g dowgdreo 10 Jeol. dowgdreo d9ga0 bsdmemm dgasligdsdo s0Lobgds 0.3-Bg godMmsgzwgdom

90@gdo 89ga00.

©535¢0930l 3953515930 3M0GHYM0IFgd0:

e 10 god. 35bvybo  LOWMEOos; Lsgombo  BMLEI© @5 0MIFMMZ50 MOl A9IME9TME0;
G9M0bMEMA05 ©IE0s; bEAMPIBEHO WMHTSE s LORMIZE0bsE© FMdL Lobifogarm JMOLom
3°0350bfobgdme Foboesls; BodMMAol Lo 53859MBOWGIL QoxMMTGOOL dmMBM3BHOL.

¢ 8-9 gyems. 3sbbo LMoo, Jogsd 8933930w05; BHYIMI0BMWMY0MMHOI® 4535M0E0s; SOBYOOMO Tg;5-
©™3J900 56 5GOL. bLEA™MEIBEO 90RO BEMBL Lobogzerm 3MOLOM Fom3zscolfobgdren Asb3zw o
AoLoEsl; BoAMMAoL MBYELHOWSE 53859MmBOGIL Qox3MMTGOOL MBM3BHOL.

e 5-7 oo, 35bvgbo  sMLOWMos;  bogombo 8853054 BowgdWs®© MOl AdImEgdeo,
G9O0bMEma0s  6530wm3z5600; BLEAHWMOIOGHO  BWMOL  Lobfogerm  3MOLo®  Jom3owobfiobgdme
39630 Foboesls, FogMsd 500bodbgds d306M9m©9bo 99300 3gd0; BsdMMIoL  Mdg@gbfiows 396
53054mB09dL oRmMdgdol InmbMm3bgdl.

e 34 dJoms. 35LMbo  sMILOWWOos;  BHYMBobmmyos  83IM0s;  Ls3ombol  dglsdsdolo  Foliogns
3°0dM390w0s Bsfomdmog; LEIBEAL 50M5L6385M0OLSE 5d3L s30L9dImo Bsbffagerm 3MOLOm
39035¢0bf0b6gdmwo 9963w doboes. s©00bodbgds ®sd9bodg sOLYdomO Jgzmds. bsIMMAoL
396 53059mMa30e9g3L 20300HFG00L IMmbmzbgdls.

o 1-2 gyems. 3sb9bo 65300 m35605; BHgMHTObMEMA05 56 5MOL 59MygbgdIEo;

e 0 gmams. 15300bo 56 56 50l 250BMEIFMWO, b 5OLYO0MS® FFPICI0S.

©0535ed0l glsBr¥yengdols 35¢0gdo
53905 Mbs TGOl s g, FM@boendo  4obmeglgl 7 Joergbsdwo ol  yobdsgermdsdo.
50b08b0o 35000L sdmfFrymz0l 9909 O35¢gds 56 Fgx3olEgds.

239BONbOEIgds! ©35emgds Mbs FoMmdmayobgom Lgdobsmwyem dgzoobymdsty.
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Instruction to complete the task
Assignments are attached to the lecture topic with the attached plan. The student selects one of the companies
operating in Georgia and completes the task in the " Word" file. Students must submit completed assignment on
the dedicated web portal.

Assignment:

Minimum number of pages - 2 pages,

Sheet size - A4,

Font type - Acadnusx or Sylfaen,

Font size - 11,

Distance between rows - 1,5,

Page size: left - 3, right - 1.5; From the top and bottom - 2.5.

The assignment should be accompanied by a list of used literature / sources.

Assessment of the assignment
Completion of the assignment is evaluated with a maximum of 10 points, which is equal to 10 points obtained for
one seminar. The result obtained in the final evaluation is reflected in the result obtained by multiplying by 0.3.

Assignment evaluation criteria:

e 10 points. The answer is complete; The topic is represented accurately and exhaustively; Terminology is
maintained; A student has a deep and thorough knowledge of the material provided in the course; The
paper fully meets the design requirements.

e 8-9 points. The answer is correct but shortened; terminology is accurate; Significant errors are not
observed. A student has a good knowledge of the material provided in the course; The paper mostly
meets the design requirements.

e 5-7 points. The answer is incomplete; The topic is represented adequately; Terminology is
imperfect; A student has a knowledge of the material provided in the course with some errors.
Most of the paper does not meet the formatting requirements.

e 3-4 points. The answer is incomplete; Terminology is wrong; A student has insufficient knowledge of the
material provided in the course; Several essential errors are noted. The paper fails to meet the formatting
requirements.

e 1-2 points. The answer is inadequate; The terminology is not used;

e 0 points. The answer is missing or fundamentally wrong.

Deadlines for completing the task
The assignment must be completed and submitted within seven calendar days. The assignment will not be
evaluated after the expiration of this period.

Warning! Two or more works with the same content will be evaluated with 0 points.
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0535¢09d5 15.  3m335600L dofimgdols x93390 s6lgdmemo Moli3gdol JsMmgs
Lecture Topic 15. Risk Management in the Supply Chain
330>
Assignment plan

1. ©53bLosMYe BofMmEYdoL X53380 MK oLGHOIMNMO MHOolZgdoL 353m3zegbols 30maglio;
2. ©35b3L0sMIM MR OLEHOIMBO (OlZIPOL 0EIBEHOBOIIEO0L 3MMEIlo;
3. 50fi9M90 dofimgdol Xs33d0 Mol3gdol 806080530l M0 J0BoMmIIEGdIdO
4. 9903y JoOoo 3mI3s600L Tsgsemomby smfighgo;

- 3335600L dofjmgdol xs330;

- 3335600 dofimgdol xs33d0 dgladerm wmxolE03wMH0 M0ol39d0;

- 5060360 mxolGolmn®o GHolzgdol JobodoBozool doMmomso dods®mergdsbo.
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535900 A5x3mMI9d0L boddo
Assignment sample

3507930L Lsbgemdfione Labmzsm 535¢gd0s
30BbgloLs S FsOMZOL B3N GHIGHO
............................................................................... L535g0LEH M Logs6356507¢gdEm 3HmyMsdols

Q53560905
Lobfjogam 3m®bdo ,,dofimgdol xosFzol dsmomgs”
©535¢0995 15. 3335600l dofjmEgdols xs33d0 sMlgdmemo Golsgzgdols AsMmgs
Lecture Topic 15. Risk Management in the Supply Chain
030>
1. o3bLosMY Bofm©YdOL K53300 MKoLGHOZMMO MHolggdol 3sd3m3zewgbols 30maglio;
2. 33BN MR OLEO03NYMO Mol 00IBEOGB0Io300l 3BMEILO;
3. 509t dofimgdols x53300 Moli3gdol 3060doBsEool F0MHOMsEO 30T5MIYEYd9d0
4. Gme0g90dg JoHomo 3mI3s600l Togseombyg smfighgo;
- 3335600L dofjmgdol xs330;
= 3335600L ofmgdol xs3F380 dglodwrm WMy obGH03MMmO MHoL3YdO;
- 5060360 gmxolBolzmn®o Golzgdol JobodoBszool doMmomso dods®mnyergdsbo.
1. 3ofjerogd0l %3380 EmRoLEH03MMO BGolZHOOL gsdmzmmgbol 3HmEglol Esbslinsmgds.

3. dofimgdol %5330 Mol3gd0l 806080BsE300L doM0MsEO B0056MMIgdgd0L SCgMs.

4o o 30035600 ©sbsl0smGds

4.1, s 30035600l dofjemgdol x5330L smfighs;

4.2, s 30035600l dofjmgdol x53300 sGlgdeEo Holzgdol sefgcs;

4.3, s 30335600L Fofmgdol xs3300 sMLBYdMmo Golzgdol obodoBsEool doMmOEsEO
3005607990900l 336L5BMZMs.

3°9mygb9dmemo (ysmmgdo

1.

2.

3.
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65O (bsFoMHmgdols G9dmbgqz580)

BOEol Bmds - A4,

153MmBGMMEM ©35¢1905

Case study assignment

€0535¢g30l Tglitrmegdols 0bLEHGKJE0s

Instruction to complete the task
Lo3mbBHOMM ©35¢gdsl b gMmzol 3gads. BBMwIbE0 g gdsls SuMmwEgdL ,,3:MHEOL" Bo0Erdo s 5Bl
369B9bBHE0sL. gL gdE0 ©s35gds bG¥IIEEHTs MBS A9BsmMogLml gaw. gwyMbscndo.

Us 202609 Geaemer 0535¢m980b gsBH39ds:
3390900l Jobodogrm®mo Gompgbmds - 12 33960,

3GogEoL Lobgmds - Acadnusx 56 Sylfaen,

dGog@ob bmds - 11,

b EHGOJmMbgdL dmGols dsbdogro - 1,5,
33007900l Bmds: doOEbgbs - 3, Fotx396s - 1,5; Bg0msb s §390msb - 2,5.
Q535¢905L 1B HMMEIL 25dmygbgdo WoEIHOEIGOL/Fgodml Bsdmbsmgawo.

L53mBGHMMEM 35¢gds BLIEYds 20 Jmemosbo Loliggdom. gxsLigdol 3ma3mbybEgdo s 3MoGIMomdgdo
fom3moagbogos gbMHowdo ob. 3b.1.

gb6ogmo 1.
Ls3mb@Megmem 3033mbgb@ ol 9g8sLgdol 3Mo@yMomdgdo
53560980l G9x30L9d0L dsgbodsgrm®o
3033mbgbEgdo 3953915905
1. ©535¢gd0Ls 10 gy ¢ 10 gwmems. ©35¢0900L 3obvgbo LEOYVIER0s; Toboengdo dgadol
doGomso bsfiogrols Bbododolo BB @ 90mdfmcoge 560l
aﬂtﬁg%’gb"b Pomdma9boo; GHgMHdobmemmaos ©s3Mw0s; BEAHMIbGO
sGolbo

M3 © LOBMIZ0sbs© FMdL  Lobjogwm  3MOLom
390035¢0bf0bgdMe 25630 Bolognsb.

8-9 gms. 350 gdol 3slbo LBE0s, FoaEed OZ5WIIOL
39300  35m35¢oljobgdmmo  BmyoghHmo  dsloems
39339300005 A9M0bMEMA0MMHS© 25T IMIE0;
5MLgd0mO Fg3Mds 56 SM0L. LAHMIBEO 39O BeMBL
LolHogarm 3MOLom Qom35¢olobgdrye gobgzwrow Toliognsls.
5-7 doms. 35bvgbo  sMOlGWIE0s; 935Gl dgad0m
3°035¢0bfobgdmewo d9L5d5dobo Aobogmod
5650050530594MB0EOES© 5Mob fomdmoagboero;
G9O0bmmaos  Bogemmgsbos;  LEGHWMIBGHO  BaMBdL
Lolfogerm 39OLom o035¢0oLfobgdme gobawow Foloesls,
3060 500b0dbgds I306M9Mm©9bo J93MIgd0.

3-4 Jmes. 35LHo SOLOME0; BHYMHI0bMEMY0s F(3M0;
535900l 293000  gomzse;0LHobgdeo  Jglsdsdolo
dobos Ho®mdmygboos  bsfomd®mog; LEG™IbBHL sMOL-
530500Ld©  9J3l  vm30LgdMwo  Lolifogerm  3MOLom
390035¢0bfobgdMwo gobgwomo doloes. 5©00bodbgds ©o0-
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096009 s®LYd0mO F9300tT>.

e 1-2 Jmyms. 3sbbo 653a0m35600; GHgMB0bMEMy0s o6 sGOL
39909g9bgdmEo. Los3zombo 96 56 Mol FoMdmagbowro 6
5MLYO0MO® I30M00.

¢ 0 gmams. 35Lw9bo 56 sGOb.

2. | 358m®3gdob figbgdo | 3 Joams ® 3 Jmes. 2o530063900L {f9bgdo LMWL SGOL OEIO
® 2 gmams. 25830mM39d0L {oaligdo wdgBalhowsw sGob oGO
o 1 Jmyems. 20530063900L {fgbgdo Mbodzbgwme G0l sEMEo
¢ 0 gmams. 25530m6H39d0L {aligdo LsgHMNM® 56 SMHOL OGO

3. 393mygbgdmeo 2 Jmyawo e 2 Jmams. 259mggbgdaros 5385600 MoMm©IbMdOL Lobm

Pgo6mgdols fgomgdo,
6503096005 @5 e 1 gomams. 359mygbgd o 5sbs3zdoMobo Gom©gbmdol 56/
bacolibo 565b5bM Fysmmgdo;

e 0 Jryes. 25909496930 FysHmgdo 0000 56 560l

4. 36gDgbBoGos 5 Joao 5 gJmmo. 3M9HgbBogos LMo  sLobogl  ©sgsgdols

dobsmLL. 309DgbEo300L OML LEMIbEO 93wabl WM
30651 Bo30bMb 080093580, LoIMMOL Folog)ds,
390092900 53990l Jglodsdolo sM9dgbEgdom;

34 Joms. 309HgbBozos  MIgBgLfiows  sbsbogl
5350900l obsMlbl.  3M9HgbBoEool ML  bGwIbEo
93gbl 3069 3Ll Lo3oMbMIb F0sMrMYO5T0, LoIdMIMBL
3oL2905, 899390l 5dysmgdL  sGMYMIGBEHIO0m, MHMIGES
Bofoamog LogFamo;

e 1-2 gmams. 30999630305 Bofoemd®mog sbsbogl @ogzsegdols
dobsmlLL. 3M9BYbEO300L @OML LGHM©IbEo 3960 93wgbl
d9L50590L 3MEBIL Lo30MbMD F0TsMMYd5T0, JoLoEgdl 396
0om0moaabl  gologagdo,  d99agdL 396 58g4sdL
d9L50530L0 56196 3HJdOM;

* 0 gy, 369D96@39305 96 560L Homdmagbowro

Us3mb@Megmm sg5¢rgdols dglideemmgdol 35¢gd0
©535¢90s 9605 LML s J. Mo FoPOMJIN 3500gdd0. 50B0Tbo 3500l sTMfmM3z0L 909

Q©535¢0905 56 953510 9dS.

358M0borgds! mMo 36 Msdgbody gMmo s 0g039 8obssMlioom Tglitrrymrgdwmo Lsdwdsm 3gislicogds 0 Jmoo.
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6586maL Mbos 93869l 193BMMEIM0, LosE 30mM0MYdMEo 0gbgds:
- 99050 gbo bobfogwgdEOl EOLEbywgds,

T B3IXOIO0

- bogobdsbsmergdanm 3GMmyMsds,
- babagarm 396LoL slabgargds,

- 306bo, X3IBO

- LEHMIBEHOUL Lobgaro, 3560,
- bgenddmzsb69eols Labgwo s 3560,

- Powo.

d9mMY 3930 MBS 396053l 535¢gdOL 3gads s LoE¥YsEos

535900l 3560563gdO

Assignment options

bAEbAOL babgero,
33560

€0553¢9B0L 2905

3M335600L dofjmgdols x5330L SCOR-0m@geols 5390s
30809
d9lssg39¢00

1. smfamgor dofimgdol xoF30lb SCOR-Im©gugdol BEGHOIGHMMS s
dobio 5900l 360630305

2. 3006360930 3m335600L Bogomnonby smfhamgor Lodsbobm d0bbBIL-
3MmEgLYd0 (sdBsYds (Make), ImBoMoygds (Source), dofiragds
(Deliver), @sd6mbgds (Return), op9393> (Plan)) o dosoo
dobolinsmgdEgd0;

3. 30BbgL-36M 391930l MYobiMObAOL, 396BTsM30680L s Lowy3goglim
365g@o30L SCOR-dmgedo 0b@gaMo3oools bygmdzgwdy ssggom
5060360 3835600l MgRIMsGIwo dngEo.

3336
399mg9bgdIEro wodgBadms

3™335600L dofjmadol 53308 SCOR-0m@gerol 53905

30800
9glssgsemo

75




Labifogeom 399Mbo - ,,00§cm@gdol x5F30L Fstmgs, Lsdwdsc HG3gmeo

1. smfamgo dofimgdol xoF30l SCOR-Im©gugdol LEGHOYIGHms s
dolo 53900l 3G0b6;3030;

2. 3m636M93 o 3md3sbnal 8sgsmnmnbg smfamgo Ladobobm d0bBbL-
3MmEaLIon (odbogds (Make), dmIo®o9ds (Source), dofirrgds
(Deliver), @s06bgds> (Return), og9203> (Plan)) o 8somo
dobolos0gdEgdo;

3. 30BbgL-36mEqLYdOL MYobgoMmobaol, ¥96RF>630690L s Lv3gmalim
365J@030L SCOR-dmgedo 0b@gaMo3oool bygmdzgwdy ssggom
5060360 30335600l MgRIMsGIo InEyWo.

©al33bs
390mggbgd o woBgHsGr®s

3M335600L dofjmgdols x5330L SCOR-0m©geols 53905

30895
9953500

1. s§afgo Loghonsdmmabm dsBsMmbg gobzmab LEMma@aangodon;

2. smfgfhgon  LagmosdmMobm gy obEognhmo  EMablLogzngdals
10Lb3oeglo Bmbsfomagodo;

3. smfafmgo LoagmomsdmMmobm 05BaMBY oLzaoLLL MMagsbobBaE0xd0L
dogfh  dgfmhgymo  LAMLGIENJ00  (3MB63MYGHMWo  3MB3sbanl
dogomomby)

©al33bs
399myggbgdmeo o@ M@ MM

76




Labifogeom 399Mbo - ,,00§cm@gdol x5F30L Fstmgs, Lsdwdsc HG3gmeo

77





