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Overview 

• WP8 Tasks 

• Activities developed  

• Actions and outputs  

• Identified issues and proposals 

• Next steps 
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WP8 Tasks 

The tasks assigned for Work Package 8 – Quality Plan are: 

 

1. Control Project quality and sequence of realization. 

• To guarantee students with EU standard level training and 
education 

• To set a quality assurance system both from EU and PC 

• To promote innovations in quality levels in PC 

 

2. Evaluate by representatives of EU and IMPEER 

• To conduct evaluation of the SMALOG training  

• To monitor and evaluate SMALOG activities and results 
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Subtasks 
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Sub-
Task 

Description Type of action Context / 
Responsible 

1 Day-to-Day Monitoring of the 
Project Activities and Achieved 
Results 

Project management – 
assessing status and 
results (monitoring) 

PMC / 
UNIROMA1 

2 UA and GE Interuniversity and 
Cross-university Assessment 

QAS – quality assessment 
of teaching and 
structures 

IMPEER in UA 
and GE 

3 EU Assessment QAS – assessment of GE 
and UA during EU visits 

IMPEER and 
UNIROMA1 

4 External Evaluation of quality QAS in PC IMPEER 
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Actions and outputs (1/4) 
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Subtask QA actions Evaluation 

level 

Frequency 

of 

reporting 

Responsibiliti

es 

Outputs 

1 – Day-to-

Day 

Monitoring 

of the Project 

Activities and 

Achieved 

Results 

Evaluation panel 

reports 

(Monitoring tool 

Excel sheet) 

Internal Every 3 

month (M4, 

M7, M10, 

M13, M16, 

M19, 

M22,M25, 

M28, M31, 

M34, M37, 

M40, M43, 

M46) 

By the 

representative

s of the PMC 

3-month 

reports of 

ongoing 

activities 

and 

achieved 

results 
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Actions and outputs (2/4) 
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Tool: an online Excel file 
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Actions and outputs (3/4) 
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Subtask QA actions Evaluation 

level 

Frequency 

of 

reporting 

Responsibiliti

es 

Outputs 

2 

Interuniversit

y and Cross-

university 

Assessment 

Questionnaires for 

students’ and 

teachers’ 

evaluation; 

assessment of 

reports/document

s/teaching 

materials after 

their publication, 

feedback analysis 

Internal 01.11.2019, 

30.04.2021 

By UA and GE 

academic staff 

involved in the 

project upon 

the results' 

completing 

Final 

evaluation 

reports 







Formation and distribution of questionnaires, which include: 
	



Svitlana Ilchenko 

Ilchenko.svit@gmail.com 

IMPEER NAN of Ukraine 

P10 - IMPEER 

 

IMPEER Grand budget 
	

Staff costs 9600  

Costs of stay 7560  

Travel costs 3290  

Sub-contract 0 

Equipment 0 

SMS 0 

Total 20450 

mailto:Ilchenko.svit@gmail.com
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Actions and outputs (4/4) 
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Subtask QA actions Evaluation 

level 

Frequency of 

reporting 

Responsibilities Outputs 

3.1 - EU 

Assessment 

Questionnaires for 

students’ and 

teachers’ evaluation; 

assessment of 

reports/documents/te

aching materials after 

their publication, 

feedback analysis 

External 01.06.2020 - 

31.06.2020 

 

01.06.2021 - 

31.06.2021 

 

By EU 

Universities, 

IMPEER experts, 

employers and 

other 

stakeholders. 

Final 

External 

evaluation 

reports and 

recommend

ations 

3.2 - 

External 

Evaluation 

of quality 

Questionnaires for 

students’ and 

teachers’ evaluation; 

assessment of 

reports/documents/te

aching materials after 

their publication, 

feedback analysis 

External 01.06.2020 - 

31.06.2020 

 

01.06.2021 - 

31.06.2021 

 

By External 

Experts from 

EU (Sapienza 

and TorVergata) 
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Next steps 
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 A8.1 – Going on with the Evaluation Panel (next Aprile 2021) 

              – Fill the gaps 

 A8.2 – P10 could lead GE and UA universities 

             – Start in April 2021 

 A8.3 – P2 could lead EU university 

             – Define 2 external experts for EQA 

             1 from Sapienza, 1 from TorVergata 
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